
  
 
 
 
 
 
 
 
 
 

MONTHLY M A N A G E M E N T R E P O R T 
 
 
To: Honorable Mayor and City Council Members 
 
From: Warren Hutmacher, City Manager 
 
Date: June 18, 2018 
 
Subject: Monthly City Manager Report to Elected Officials – May 2018 
 
 

Presented within the framework of the Council’s six strategic goals, this report provides progress updates 
and efforts for the month of May 2018. Additionally, where feasible staff has added forecasts of major 
milestones to preview June’s efforts.   
 
Transportation: Provide a comprehensive transportation network that facilitates ease 
of movement throughout the City. 
 

Efforts to improve the City’s transportation network and movement throughout the City included construction 
projects to fix operational and capacity issues that cause congestion, planning for potential construction 
projects, and planning for long-term improvements. Highlights/accomplishments include: 
 
Active Construction: 

• Abbotts Bridge (from Jones to Parsons):  
o What: Contractor C.W. Matthews is widening Abbotts Bridge from Jones Bridge to Parsons Road 
o April Update: Contractor installed about 100 Leyland cypress trees and poured sidewalk and 

curb. 
o May Update: Contractor began installing storm drains along the median, continued sidewalk and 

curb work, and resurfaced the travel lanes. 
o June Forecast: Contractor will begin to install sod and complete the resurfacing in the evenings 

(so as to limit disruptions to motoring public). 
 

• Brumbelow Road (from Mackinac Drive to Stoney River Drive):  
o What: Contractor CMES is adding sidewalk and a pedestrian bridge along Brumbelow Road 

filling in a gap from Mackinac Drive to Stoney River Drive. This completes a continuous sidewalk 
connection from Nesbit Ferry Road to Old Alabama Road and Newtown Park. 
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o April Update: Contractor placed the pedestrian bridge, installed guardrails and handrails.  
o May Update: Contractor poured curb / sidewalk up to the bridge and installed catch basins. 
o June Forecast: Contractor will install new ramps, repair driveways, and re-stabilize the disturbed 

area with permanent grassing.  
 

• Kimball Bridge Road (from State Bridge Road to Jones Bridge):  
o What: Contractor Vertical Earth is widening Kimball Bridge Road (from State Bridge and Jones 

Bridge) from two to four lanes and adding turn lanes and sidewalks. 
o April Update: Contractor coordinated with Fulton County to swap over water service to the new 

mainline, installed conduit for lighting, and formed / poured footings for walls.  
o May Update: Contractor built a retaining wall along the Ashlee Oaks neighborhood and added 

structural crushed concrete fill as the basis for the roadbed for the new lane. As specified in the 
plans, landscaping along the pedestrian trail within the construction limits was removed.  

o June Forecast: Contractor will begin to install conduit for lighting, grade for sidewalk, and 
continue to backfill the new roadbed (adding layers of crushed stone prior to adding asphalt). 
 

• Parsons Road Sidewalks (from Abbotts Bridge Road to Highgate Manor Court):  
o What: Contractor D & H Construction is adding sidewalk to fill in five existing gaps along Parsons 

Road, creating a continuous sidewalk connection from Abbotts Bridge to Highgate Manor Court. 
o April Update: Contractor installed permanent handrail and began the midblock crossing.  
o May Update: Contractor formed and poured the mid-block crossing.  
o June Forecast: Contractor will install striping and crosswalk at the mid-block crossing.   

 
• Rogers Circle Sidewalk (from Bell Road to Shakerag Park):  

o What: Contractor D & H Construction is adding sidewalk to fill the gap along Rogers Circle, 
creating a continuous sidewalk connection from Bell Road to Shakerag Park and Schools. 

o May Update: Contractor backfilled the road cut (made for the drainage pipe) with concrete and 
installed drainage structures and pipes.  

o June Forecast: Contractor will begin forming and pouring curb and gutter.  
 

Additionally, Fulton County completed their work on the re-use water project.  
• Barnwell Road and Holcomb Bridge Road Re-Use Water Line  

o What: for this Fulton-managed project, contractor Reynolds Construction is installing a reuse water 
main on Boles Road, Barnwell Road, and Old Alabama Road for reactivation of the reuse water 
system.  

o April Update: Contractor adjusted manholes, installed locks for the truss bridge, and replaced tuff 
curb.  

o May Update: Minor punch list items were addressed to close out the project and the ribbon cutting to 
celebrate the completion of the project was conducted on May 30, 2018. 

o June Forecast: Re-use line will be reactivated utilizing the newly installed water lines.  
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Planning for Potential Construction: 
• Barnwell Road at Holcomb Bridge Road  

o What: this TSPLOST funded project would improve the intersection of Barnwell Road at Holcomb 
Bridge Road. Council has authorized the engineering and design phase.  

o April Update: Staff held the Preliminary Field Plan Review (PFPR) meeting with GDOT on April 
12, 2018. GDOT visited the site with staff, reviewed the engineering plans, and verified issues 
were addressed in the construction documents.   

o May Update: Staff received preliminary right-of-way plans from the consultant.  
o June Forecast: Staff will review preliminary right-of-way plans and submit to GDOT for comment.  
 

• Bell/Boles Corridor  
o What: this TSPLOST funded project would improve the Bell/Boles corridor with operational and 

safety improvements such as turn lanes, roundabouts, bridge improvements, and sidewalks. 
Council has authorized the engineering and design phase of this project. 

o April Update: Staff prepared an explanatory memo to help summarize the results of the traffic 
study and outline the overall approach for the corridor improvements.  

o May Update: Staff shared the memo and traffic study with the Council. 
o June Forecast: Staff will work to schedule a neighborhood meeting for the corridor project.  
 

• Haynes Bridge Road (from Mansell to Old Alabama) 
o What: this TSPLOST funded project would widen Haynes Bridge (Mansell to Old Alabama) and 

may accommodate pedestrians and cyclists. Council has authorized the engineering and design 
phase of this project. An IGA with Alpharetta has not yet been considered. Lowe Engineers has 
been contracted to assist with the engineering phase.  

o April Update: Contractor completed the initial gathering of traffic data and field survey information 
to use in preparing the preliminary concept.  

o May Update: Contractor will prepare the preliminary concept based on the traffic data, field 
survey, and project components.  

o June Forecast: Staff anticipates receiving the preliminary concept and will review prior to 
scheduling a community meeting in July.  

 
• McGinnis Ferry (from Union Hill to Sargent)   

o What: this TSPLOST funded project would widen McGinnis Ferry Road from Sargent to GA-400; 
the Johns Creek portion of the project is from Sargent to Union Hill Road. Council authorized the 
engineering and design phase of this project. 

o April Update: The City Manager met with the County Manager on April 19, 2018 to reiterate the 
partnership and confirm Forsyth agreed to Johns Creek’s design changes. As a result of the 
meeting, the design plans were updated on the County’s website and the original concept plan 
was removed to reduce confusion. Work continued on drainage plans for the project.  
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o May Update: Forsyth County’s contractor Moreland Altobelli worked on the drainage plans and 
Forsyth continued to push their contractor to incorporate Johns Creek’s drainage comments into 
the drainage plans. GDOT completed a Value Engineering study.  

o June Forecast: A meeting of the four parties (Forsyth, Alpharetta, Johns Creek, and GDOT) is 
scheduled to finalize the concept. 

 
• New Road (from Bell Road to Technology Park) 

o What: this TSPLOST funded project would add a local connection from Bell Road to 
Technology Park. Council authorized the engineering / design phase of this project. 

o April Update: Staff revised the concept and evaluated alternatives to balance the needs of Alcon 
and the Easthaven neighborhood (adjacent to the project).  

o May Update: Staff met with Alcon again to discuss the incorporation of their feedback. Staff 
reached out to Easthaven (the neighborhood adjacent neighborhood to the project) to schedule a 
meeting to discuss preliminary concepts. 

o June Forecast: Staff will await proposed meeting dates from Easthaven for a neighborhood 
meeting to discuss the project.  

 
• Rogers Bridge (pedestrian bridge/trail across the Chattahoochee River) 

o What: In partnership with Duluth, Gwinnett, Fulton, and the National Park Service, this project 
will replace the existing structurally unsound bridge with a structurally sound replica.  

o April Update: Staff and our project partners revisited the project to begin determining how the 
timeline, scope, and costs are extended by the State Historic Preservation Office’s March 2018 
determination that the existing bridge is historically eligible. 

o May Update: Staff and our project partners met on May 10, 2018 to begin the Federal Highway 
Administration evaluation process codified in 23 U.S.C. § 138 and 49 U.S.C. § 303 or more 
commonly referred to as 4F (for its origination in Section 4(f) of the Department of Transportation 
Act of 1966).  

o June Forecast: Staff will continue working with project partners and consultant DPE to navigate 
the 4F evaluation process which typically takes at least 9 months.  

 
• State Bridge (from Medlock Bridge to the Chattahoochee River) 

o What: this TSPLOST funded project will widen State Bridge Road from four lanes to six lanes 
(from the Whole Foods entrance to Peachtree Industrial Boulevard in Gwinnett) with a pedestrian 
bridge over the Chattahoochee. Council authorized the engineering / design phase of this 
project. 

o April Update: Staff met with Macy’s (closest business) on April 18, 2018 to review the preliminary 
concept and gather feedback. 

o May Update: Staff refined the preliminary concept based on the initial feedback received from the 
Ammersee neighborhood and Macy’s.  

o June Forecast: Given the support from the adjacent neighborhood and business, staff will 
prepare a memo discussing the preliminary engineering for discussion with Council at a July 
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Work Session. At that time, staff anticipates requesting authorization to move into the right-of-
way phase.  

Traffic System Administration 
• Traffic System Administration Review 

o What: The FY2018 Budget includes funds to further improve the City’s traffic system. In January, 
the City Manager recommended the traffic engineering department from Jacobs review the City’s 
traffic signal system to assess the operation and condition of the system prior to making further 
investments. 

o April Update: Members of Jacob’s traffic engineering department reviewed the City’s traffic signal 
system management, operations, and condition of the system.  

o May Update: The report and discussion was distributed to Council in late May for review. The 
analysis presents a review of contractual scope items related to the traffic system, reviews 
performance measures utilized for Public Works that relate to traffic, assessed the current signal 
system, and reviews existing Traffic Control Center operations, staffing, and procedures.  

o June Forecast: Due to the forecasted heavy agenda load, the potential discussion of the report 
may be deferred prior to agenda publication.  
 

Traffic Calming Improvements:  
• Traffic Calming Policy 

o What: To provide a consistent approach and add clarity to the process to address speeding in 
neighborhoods, on March 13, 2017 the City adopted a Traffic Calming Policy. Although Council’s 
discussion included a “toolbox” of appropriate traffic calming devices, the “toolbox” of traffic 
calming devices was inadvertently left out of the policy upon adoption.   

o April Update: Considering Council feedback at the April 9, 2018 Work Session to a preliminary 
draft, at the April 23, 2018 Work Session, staff presented a version of the Traffic Calming Policy 
correcting minor Scrivener’s errors and incorporating a list of traffic calming devices.  

o May Update: Council approved the revised Traffic Calming Policy incorporating a list of traffic 
calming devices at the May 7, 2018 Council Meeting.  

o June Forecast: Staff will begin creating a follow-up guidebook for the benefit of the citizens that 
summarizes the Traffic Calming Policy and describes the various traffic calming devices in an 
objective and fact based manner. 

 
• Azure Drive Neighborhood 
o What: Residents reported issues with speeding on Azure Drive.  
o April Update: Data was gathered in active mode from April 3 – April 11. The 85th percentile speed 

for drivers was 26 miles per hour (higher than the posted 25 mph but not excessive to the point of 
triggering the need for traffic calming per the adopted policy thresholds). Staff sent a letter to the 
neighborhood with the results. 

o May Update: Staff awaited but did not receive any feedback from the neighborhood.  
o June Forecast: Staff will archive the study and results and close out the request.  
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• Breckinridge  
o What: Residents reported issues with speeding in Breckinridge.  
o May Update: Speed signs were installed to gather data and collect information. 
o June Forecast: Staff will pull the data from the signs and analyze the collected information. 
 

• Buice Road – Speed Table Removal 
o What: Prior to incorporation, speed tables were installed on Buice Road (from Jones Bridge to 

Kimball Bridge) for traffic calming. The speed tables do not meet design standards; vehicles 
traveling the posted speed limit (25 mph) may incur damage. Speed advisory signs 
recommending 20 mph are posted. Following discussion with Council in December 2017, staff 
gathered feedback from the Pinewalk neighborhood and then worked with a consultant for a 
preliminary design (textured concrete, chicanes, and mini-roundabouts). 

o April Update: Staff received the updated concept plans which now estimates the project cost at 
$450K - $950K (depending which elements are included in the project). 

o May Update: On May 16, 2018 the City Manager met with his Alpharetta counterpart (as the 
Pinewalk neighborhood is in Alpharetta) to discuss the project and potential cost sharing. 
Alpharetta’s City Manager agreed to discuss further with his Council.    

o June Forecast: Staff will await word from the City of Alpharetta.  
 

• Cameron Forrest 
o What: Residents reported issues with speeding in Cameron Forrest.  
o April Update: Speed signs were installed to gather data and collect information but one of the 

solar panels was stolen from a sign. Staff ordered a replacement solar panel.  
o May Update: Staff repaired the sign and re-install it to gather data and collect information.  
o June Forecast: Staff will pull the data from the signs and analyze the collected information. 

 
• Falls at Autry Mill Subdivision 
o What: Residents reported issues with speeding in the Falls at Autry Mill subdivision.  
o April Update: Staff sent a letter to the neighborhood with the results (higher than the posted speed 

but not excessive to the point of triggering the traffic calming policy). 
o May Update: Staff awaited but did not receive any feedback from the neighborhood.  
o June Forecast: Staff will archive the study and results and close out the request.  
 

• Foxworth Subdivision 
o What: Residents reported issues with speeding in the Foxworth subdivision.  
o February Update: Speed signs were installed to gather data and collect information.  
o April Update: Staff sent a letter to the neighborhood with the results (higher than the posted speed 

but not excessive to the point of triggering the traffic calming policy). 
o May Update: Staff awaited but did not receive any feedback from the neighborhood.  
o June Forecast: Staff will archive the study and results and close out the request.  
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• Long Indian Creek Subdivision 

o What: Residents reported issues with speeding and cut-through traffic on Long Indian 
Creek. After studying speed and volume, staff installed a number of interim traffic control 
measures (traffic circle, chicane, center island, intersection medians) in different 
configurations and then surveyed the residents regarding effectiveness. Interim measures 
were removed in January. Based on Council’s February discussion of sidewalk options and 
vertical traffic calming to improve pedestrian safety, staff prepared an amendment to Traffic 
Calming Policy.   

o April Update: Staff reached out to Kennesaw State University for assistance in drafting a survey 
that could be used to gather feedback from the neighborhood related to sidewalk options.  

o May Update: Staff anticipated, but did not receive the draft survey from Kennesaw State 
University.  

o June Forecast: Staff anticipates receiving the draft survey from KSU. 
 

• River Farm Subdivision 
o What: Residents reported issues with speeding in the River Farm subdivision.  
o April Update: Data gathered from the signs indicated 85th percentile speed for drivers was 29 

miles per hour (higher than the posted 25 mph but not excessive to the point of triggering the 
need for traffic calming per the policy).  

o May Update: Staff sent a letter to the neighborhood with the results. 
o June Forecast: Staff will await feedback from the neighborhood.  

  
• Silver Ridge Subdivision 
o What: Residents reported issues with speeding in the Silver Ridge subdivision.  
o April Update: Staff received chargers and other necessary parts to repair the damaged signs and 

installed the repaired signs in the Silver Ridge subdivision. 
o May Update: Upon efforts to gather data from the sign, a malfunction was discovered with the 

sign. Staff ordered replacements parts.  
o June Forecast: Staff anticipates receiving replacement parts and will reinstall in the neighborhood. 

 
• Sweet Creek 
o What: Residents reported issues with speeding in Sweet Creek.  
o May Update: Speed signs were installed to gather data and collect information. At the end of the 

month when staff went to collect data it was found the initial location did not receive enough 
sunlight to charge the solar panels.  

o June Forecast: The signs will be relocated and reinstalled to gather data and collect information.  
 

• Wellington Subdivision 
o What: Residents reported issues with speeding in the Wellington subdivision.  
o April Update: A letter was sent out to the neighborhood with the results (higher than the posted 
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speed but not excessive to the point of triggering the traffic calming policy).  
o May Update: Staff awaited but did not receive any feedback from the neighborhood.  
o June Forecast: Staff will archive the study and results and close out the request.  

Noise Abatement / Improvement Projects 
• Abbotts Bridge (from Jones to Parsons):  

o What: This active construction project widens Abbotts Bridge (from Jones Bridge Road to 
Parsons Road). The majority of construction is anticipated to be completed in spring 2018. As a 
GDOT project, limited landscaping and no sound abatement is planned or budgeted at this time.  

o April Update: Construction contractor C.W. Matthews installed roughly 100 Leyland cypress trees 
(the limited landscaping included in the active construction project).  

o May Update: Staff scheduled two neighborhood meetings to discuss the preliminary concepts 
with the eleven neighborhoods along the project.  

o June Forecast: Staff will host the neighborhood meetings on June 14, 2018 and June 20, 2018 at 
the Court/Police Headquarters (11445 Johns Creek Parkway) at 7 p.m. to gather feedback.  
 

• McGinnis Ferry (from Union Hill to Sargent) 
o What: this TSPLOST funded project is currently in engineering and design phase but preliminary 

meetings and discussions have indicated a potential need for noise abatement.  
o Current Status: Staff is continues to work with Forsyth County to ensure the City’s feedback to 

drainage plans will be incorporated (see page 3). Settling the concept for the road and drainage 
is a necessary precursor to scoping the noise abatement project.  
 

• Medlock Bridge (from Medlock Crossing Parkway to St. Ives Country Club Parkway) 
o What: Capacity improvements on Medlock Bridge is a TSPLOST funded project that Council has 

not authorized for concept/engineering. In February 2017, Council discussed a first phase of this 
larger project (restriping the section of Medlock Bridge from Medlock Crossing Parkway to St. 
Ives Country Club Parkway) and reached consensus for a sound study to be done of current 
conditions to set a baseline. Sound measurement were taken in the spring of 2017 to set a 
baseline.   

o Current Status: Project is currently on hold pending further discussion by Council. Engineering 
will not begin without further Council authorization.   
 

Planning Studies for Long-Term Improvements: 
• Master Transportation Plan  

o What: companion document to the Comprehensive Plan – focused on projects within Johns Creek 
that can improve the transportation network. Originally planned as an Appendix to the redrafted 
Comprehensive Plan the current timeline has a draft anticipated in October. 

o April Update: Three additional community area meetings (Ocee, Shakerag, Newtown) and one 
overall meetings took place in April gathering feedback on transportation improvements. 

o May Update: The Citizens Advisory Committee (CAC) met on May 2, 2018 to review the 
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community input to the draft Comprehensive Plan including a significant amount of feedback 
related to transportation. The CAC agreed with staff’s approach to cover transportation projects 
in each community area (of the Comp Plan) and staff would continue to refine the Transportation 
Plan. 

o June Forecast: Staff will work to add explanation and detail related to modes and methods of 
transportation (other than the automobile) to the draft Master Transportation Plan. 

 
• North Fulton Comprehensive Transportation Plan 

o What: regional planning effort updates the 2010 plan between Sandy Springs, Roswell, Alpharetta, 
Milton, Mountain Park, and Johns Creek; layers on top of the Master Transportation Plan and 
considers regional significance of major transportation corridors.   

o April Update: At the April 23, 2018 Council Meeting Council approved the Plan with the original 
project list and updated project descriptions (replacing “widening” with “capacity improvements”).  

o May Update: The adopted Plan and adopting Resolutions from each of the partner cities were 
transmitted to the Atlanta Regional Commission.  

o June Forecast: Staff will monitor for calls for funding aligned with prioritized projects.  
 

• Fulton Transit Plan / HB 930 
o What: larger regional planning effort – all of Fulton (outside the City of Atlanta) to consider transit 

(in its many forms) and regional transit picture. The plan recommends a mix of bus rapid transit 
and arterial rapid transit in both the northern and southern parts of the county. Council adopted a 
Resolution against taxation to expand transit in Fulton County on March 12, 2018. HB 930 
created an Atlanta-region Transit Link “ATL” Authority and allows Fulton to call for a referendum, 
if cities constituting 70% of the population agree, the voters would decide on up to 0.2% sales tax 
in 0.05% increments over 10-30 years for transit projects. 

o April Update: The bill was sent to Governor Deal for signature and his office announced plans for 
a signing ceremony on May 3, 2018. 

o May Update: Representatives from Fulton County and MARTA attended the May 7, 2018 Work 
Session to discuss the Fulton Transit Plan and HB 930 with the Council. Council reminded the 
guests of the City position (requested efficacy or projects be considered) and requested 
information including ridership numbers and a copy of the 2008 study referenced. Council 
suggested consideration of impact of ridesharing services and if the process reached IGA-staff 
that the TSPLOST IGA not be used as a model.   

o June Forecast: Staff anticipates receiving information requested.  

 
Recreation and Parks: Ensure a complete recreation and parks system that aligns to 
the goals and needs of the community.  
 

Efforts to ensure a complete recreation and parks system included a combination of recreation programming, 
park improvement project construction, and planning for future park construction projects. 
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Highlights/accomplishments include: 
 
Special Events 

• Summer Concert #1 – Pirate Flag (Kenny Chesney Cover Band) performed at Newtown Park on 
May 4, 2018 to a crowd of approximately 1,300.  

• Adaptive Recreation Summer Kick-Off Picnic in partnership with Great Prospects and Johns Creek 
Civitans was held on May 12, 2018 on the Park Place back lawn at Newtown Park for approximately 
80 participants. The event included food, a petting zoo, music, and activities.  
 

Programming 
• Park Place Programming: 105 classes/programs offered, 1,125 participants 
• Adaptive Recreation: Adaptive Recreation Bocce Ball: 2 events, 19 combined attendance 
• Clubhouse Fitness Program: 9 weekly classes,  73 participants registered 
• Free Outdoor Fitness: 3 classes, 86 participants  
• Rentals: 57 rentals of athletic (grass) fields, 14 rentals of athletic (turf) fields, 43 rentals of pavilions, 

9 rentals of tennis courts and 14 rentals of Newtown Clubhouse  
 
Renovation and Construction Projects 

• Autrey Mill – Farm Museum 
o What: this renovation to Farm Museum addresses both asset maintenance of the historic 

structure as well as improvements to open the building to the public as a working museum.  
o April Update: By the end of April the project was 50% complete including framing and roofing. 
o May Update: The contractor installed windows, insulation, and drywall. By the end of May the 

project was approximately 90% complete.   
o June Forecast: Renovation is anticipated to be completed by mid-June. The Autrey Mill Nature 

Preserve Association anticipates installation of museum pieces in July and a formal ribbon 
cutting projected for August.  

 
• Ocee Park – Additional Restroom 

o What: this additional restroom will serve the lower fields at Ocee Park. The scope is divided into 
two projects (1) site construction (water, sewer connections, site preparation) and (2) restroom 
construction.  

o April Update: No bids were received by the deadline (April 26, 2018) to the re-bid.  
o May Update: Staff approached the low bidder to the initial ITB – Precision Landscape 

Management, negotiated and finalized the contracts.  
o June Forecast: Site preparation will begin and waterline will be installed.  

 
Park Pre-Construction Projects 

• Trail Lighting Pilot Project  
o What: the FY2018 Budget included $80K for a trail lighting pilot project. Originally proposed to 
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improve visibility along the perimeter loop at Newtown Park, the project has shifted to Ocee Park. 
o April Update: A meeting with the adjacent Chartwell neighborhood was held on April 11, 2018 

to gather feedback to the preliminary light placement proposal. At the April 23, 2018 Work 
Session, the Council reached consensus to shift the project from Newtown to another park.   

o May Update: Staff began investigation of trail lighting at Ocee Park by conducting a site visit 
and determined adjustments were needed from original concept.   

o June Forecast: Staff will adjust the concept for Ocee Park and request a preliminary light 
placement from Musco. 
 

Planning for Future Park Construction: 
• Bell/Boles Pocket Park 

o What: this 2-acre future park at the Bell-Boles Road roundabout is envisioned as a pastoral, 
orchard-themed passive park with a small parking lot, community garden, shade 
structures/pavilion, small playground area and small restroom facility. Staff is working with 
consultant Pond on the project. 

o April Update: The Pond began to update the cost estimates for the 60% construction documents.  
o May Update: Pond completed the cost estimates to accompany the 60% construction documents.  
o June Forecast: Staff will investigate the construction manager-at-risk concept for park and 

receive initial cost estimates from Pond.  
 

• Cauley Creek / Quail Hollow 
o What: this combined roughly 200-acre future park off Bell Road (with direct frontage to the 

Chattahoochee River) was acquired with a combination of accumulated General Fund dollars 
and park bond funds. The City has hired Barge Design (formerly BWSC) to assist with the 
process. The initial concept was presented at a community meeting on January 30, 2018.  

o April Update: Two neighborhood outreach meetings (Quail Hollow and Old Taylor Farms) were 
conducted in April to gather additional feedback to the preliminary concept plan.  

o May Update: A community meeting was held on May 17, 2018 to review and discuss the revised 
concept.  The revisions to the concept are based on feedback from the initial community meeting 
in January and the subsequent neighborhood meetings.  

o June Forecast: Staff will prepare a memo discussing the concept and summarizing feedback 
from the community. The consultant Barge Design will work on the preliminary cost estimate.  

 
• Linear Park 

o What: this 20-acre linear park in Technology Park is anchored by two significant lakes that serve 
as retention facilities. The future park will lower the water level in the lakes in order to reclaim 
needed passive play areas that could be utilized for festivals, free play and other activities.  

o April Update: End of April, construction documents were approximately 45% complete. 
o May Update: Staff met with consultant Clark Patterson Lee on May 10, 2018 and reviewed 

progress. End of May, construction documents were approximately 50% complete. 
o June Forecast: Staff will meet with consultant Clark Patterson Lee on June 5, 2018 to review 
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progress. Once the design reaches 60% staff will prepare memo and documents for a Council 
discussion. 

 
• Morton Road Neighborhood Park 

o What: this 4-acre future park at East Morton Road, east of the northerly intersection with State 
Bridge, is envisioned as a neighborhood park with a small splash pad, pavilion, picnic shelters, 
rubber-surfaced earth mounds, open play area, multi-use path and half-court basketball. Staff is 
working with consultant Pond on the project. 

o April Update: The Pond began to update the cost estimates for the 60% construction documents.  
o May Update: Pond completed the cost estimates to accompany the 60% construction documents.  
o June Forecast: Staff will investigate the construction manager-at-risk concept for park and 

receive initial cost estimates from Pond.  
 

• State Bridge Pocket Park 
o What: this 4-acre future park at State Bridge, (south of Windsor Park Drive) is envisioned as a 

passive, nature-themed park with elevated walkways including a canopy walk and picnic areas. 
Staff is working with consultant Pond on the project. 

o April Update: The Pond began to update the cost estimates for the 60% construction documents.  
o May Update: Pond completed the cost estimates to accompany the 60% construction documents.  
o June Forecast: Staff will investigate the construction manager-at-risk concept for park and 

receive initial cost estimates from Pond.  
 

• Recreation and Parks Advisory Committee 
o What: this 15-member committee of citizens was appointed at the February 12, 2018 Council 

Meeting to serve as a sounding board for regular community feedback on planned 
improvements to the recreation and parks system.  

o April Update: The inaugural meeting of the committee was held on April 18, 2018. Chris Jackson 
was elected chairman and the committee decided over the next several meetings they would 
tour the park system and learn about the planned improvements and new parks.    

o May Update: A committee meeting is scheduled for May 16, 2018 at the Chapman House at 
Quail Hollow. The committee toured Quail Hollow and Cauley Creek. 

o June Forecast: A committee meeting is scheduled for June 13, 2018 at Court/PD headquarter 
to discuss the park designs for the new parks.  
 
 

Economic Development: Implement a holistic economic development plan approach 
that addresses infrastructure, workforce, community, and land development needs. 
 

Efforts to implement the economic development plan were co-led by City staff and Johns Creek Advantage. 
Highlights/accomplishments include: 
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• City Hall (Lakefield Drive)  
o What: in 2017, the City purchased 11360 Lakefield Drive and began preparing for the renovation, 

which will allow the building to serve as a City Hall / Municipal Complex – combining the current 
leased spaces for City Hall, fire administration, police, and court – into a single owned building.   

o April Update: Staff posted the exterior façade elevations to the website and social media to gather 
feedback to the concept renderings. Pricing components were finalized for the GMP.    

o May Update: On May 21, 2018 the Council approved an overall construction budget (less furniture, 
fixtures, and equipment) of $15M and a Guaranteed Maximum Price of $12,791,261. A notice to 
proceed was issued to construction manager-at-risk (Balfour Beatty) on May 22, 2018. Demolition 
and Land Disturbance Permits were applied for in May. 

o June Forecast: Demolition is anticipated to begin in June. 
 

• iHeartJohnsCreek Initiative 
o What: a citizen-led initiative to focus implementation of the Strategic Economic Development Plan 

through the lens of healthcare and wellness led the Council to adopt a Resolution embracing that as 
part of the City’s identity at the February 26, 2018 Council Meeting.  

o April Update: Staff met with Emory Johns Creek to discuss the iHeartJohnsCreek initiative.  
o Current Status: Staff continues to explore partnerships to implement the initiative.  
 

• Johns Creek Advantage  
o What: Johns Creek Advantage (JCA) has served as the City’s economic development arm since 

2013. For 2018, the JCA Board contracted with the Pendleton Group for economic development 
assistance on an interim basis (following the departure of the Executive Director in late 2017).  

o March Update: JCA conducted their monthly Board Meeting on March 22, 2018 and reached 
consensus to request the Council consider implementing a Johns Creek Development Authority.  

o April Update: Council discussion of a Johns Creek Development Authority began at the April 23, 
2018 Work Session and Council reached consensus for further discussion.  

o Current Status: Additional Council discussion is anticipated at a future Work Session.  
 

• Strategic Economic Development Plan (SEDP) Implementation 
o What: in February 2016 Council adopted the Strategic Economic Development Plan (SEDP) to help 

the city identify and implement strategies to foster a successful business environment.  
o Current Status: A majority of SEDP initiatives hinge upon adoption of a new Comprehensive Plan. 

The Citizens Advisory Commission will pass the draft plan to the Planning Commission for a Public 
Hearing at their June 5, 2018 meeting.  

Government Efficiency: Develop an innovative and cost-effective approach to 
exceptional service delivery.  

 

Efforts to develop an innovative and cost-effective approach to exceptional service delivery cross departments 
and can be seen throughout the City’s service areas. Highlights/accomplishments include: 
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Innovations for Exceptional Service Delivery: 
• Ask Johns Creek - Alexa Skill 

o What: The City created its own Amazon Alexa skill in an effort to make its DataHub more accessible 
to residents. The skill uses open data to answer city-related questions via virtual assistant. The skill 
includes over 200 questions as well as the website’s Frequently Asked Questions database.  

o April Update: Staff demonstrated the new Alexa skill at the April 23, 2018 Council Meeting.   
o May Update: Amazon Alexa users began to download the City of Johns Creek skill and staff applied 

for Amazon’s “City on a Cloud Innovation Challenge” Best Practices Award.  
o June Forecast: The City will learn if the Ask Johns Creek Alexa skill is a finalist for the Best Practices 

Award. Winners will be announced on June 20, 2018.  
 

• Automated Traffic Signal Performance Measures  
o What: Automated Traffic Signal Performance Measures (ATSPM) is the gathering of data from signal 

controllers and detection devices in the field. Johns Creek began gathering ATSPM data in 2012 
(with the installation of the Centracs signal system) and subsequent Intelligent Traffic System 
upgrades have improved our traffic signal performance. GDOT began gathering ATSPM data in 
2017. Their system can be accessed online: https://traffic.dot.ga.gov/ATSPM/.   

o April Update: Representatives from GDOT’s Regional Transportation Operations Program (RTOP) 
presented at the April 9, 2018 Council Meeting and answered questions of Council. 

o Current Status: The Johns Creek Traffic Control Center continues to gather ATSPM data and uses it 
to improve traffic signal performance.  
 

• Budget – GFOA Presentation 
o What: Rather than just check the box with the adopted FY2018 Budget, the Communications 

Department took the adopted FY2018 Budget and reformatted to address GFOA (Government 
Finance Officers Association) criteria and add context within the City’s broader goals and efforts. 

o December Update: Staff completed the GFOA Budget presentation and submitted it for judging. 
o Current Status: GFOA takes an average of four to six months to review a GFOA Budget submission. 

Results are anticipated between April and June 2018.  
 

• Finance Innovation – 10-Year Financial Model 
o What: In 2016, Council challenged staff to think beyond annual budgets and develop a 10-Year 

Financial Model with budget and scenario testing to consider long-range impacts of policy decisions 
and alternatives. Programming and development of the Model continues with new policy choices. 

o Current Status: As plans for the new parks increase in certainty the 10-year model will be updated 
related to operational and maintenance costs.   

 
• Traffic Signal Monitoring Improvements – Pilot Project on State Bridge Road 

o What: Staff is working with company Applied Information to conduct a pilot program to test 
automated/connected vehicle technology along State Bridge Road. The intersection status and 

https://traffic.dot.ga.gov/ATSPM/
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monitoring system devices were installed on three intersections along State Bridge (intersections of 
State Bridge/Medlock Bridge, State Bridge/Target/Publix, and State Bridge/Medlock Bridge Crossing) 
which will relay information to the Travel Safely Application.   

o April Update: Improvements to the information relay from the signal monitoring devices were 
implemented including reports related to battery life/health.  

o May Update: The beta stage application was pushed to the Public Works staff as a testing group.  
o June Forecast: Improvements to the application will be made based on insights from the testing 

group. 
 

• Waze and Responding to Incidents   
o What: In 2015, the City partnered with Waze (crowd-sourced traffic navigation application). The City 

shares real-time road closure and construction information with Waze to help drivers improve their 
commute. In 2016, the City started sharing business locations so that Waze users could also search 
and navigate to businesses in Johns Creek. Staff created a Waze dashboard map – similar to 
GDOT’s GA511 but just Johns Creek based on information reported by Waze users to display active 
traffic reports and average traffic delays citywide: 
https://gis.johnscreekga.gov/webapps/wazedata.html.  

o Current Status: The Traffic Control Center continues to use Waze reported incidents and accidents to 
improve our response to issues. In addition to accidents and signal issues, the tool helps the City to 
be more aware of other issues such as reports of potholes and roadkill that Waze users might not 
otherwise directly report. 

Cost-Effective Efforts for Service Delivery: 
• In-Kind Service: Enhanced Maintenance of Veterans Memorial Walk 

o What: In addition to basic cleaning handled as part of the maintenance of the park, the Johns 
Creek Veterans Association coordinates volunteers from the Young Men Service League of Johns 
Creek and scout troops (during the school year) to complete bi-weekly detailed wipe down and 
cleaning of the monuments and benches in the Veterans Memorial Walk at Newtown Park.   

o May Update: The Young Men Service League volunteered for the month of May and did an extra 
thorough cleaning in the week leading up to Memorial Day.   

o June Forecast: The Young Men Service League is scheduled for the month of June.  
 

• $7,500 Sponsorship of Summer Movie Series – Northside Hospital  
o What: Each summer, the City shows a series of movies at Newtown Park. The “free” outdoor 

showings are presented on a huge inflatable screen. Pre-show activities include an inflatable 
moonwalk, face painting, other children’s activities, giveaways, and music. This summer’s movie 
series is being held on Baseball Field #2 at Newtown Park on June 9, July 14, and August 11.  

o April Update: Staff contacted Northside Hospital to inquire if they were once again interested in 
sponsoring the summer movie series (have been the title sponsor for several seasons).   

o May Update: Northside agreed to provide the $7,500 sponsorship to cover the cost of the movies.  
o June Forecast: First summer movie event is planned for a showing of The Greatest Showman on 

https://gis.johnscreekga.gov/webapps/wazedata.html
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June 9, 2018.   
 

• $80K for The Wall that Heals – combination of private donation and CVB investment 
o What: The Wall That Heals is a 250-foot long replica / traveling exhibit of the Vietnam Veterans 

Memorial. The replica is erected in a chevron shape like the original memorial and is made of 24 
individual panels, each containing six columns of names, on powder-coated aluminum. The Wall 
That Heals visited the City of Johns Creek March 30 – April 2, 2017 at Newtown Park. 

o April Update: On April 25, 2018, the City received preliminary notice of award. Former 
Councilwoman Cori Davenport and her husband John agreed to provide $40K towards the $80K 
cost.  

o May Update: May 16, 2018 the Convention and Visitors Bureau Board agreed to match the private 
donation with $40K of CVB hotel/motel reserve dollars to secure the addition to the City.  

o June Forecast: Staff will prepare cost estimates and request quotes for site work necessary to 
prepare the area by the Veterans Memorial as the permanent home of The Wall That Heals.  

 
• $100K Grant Award for Abbotts Bridge (Parsons to Primrose Parkway) 

o What: The widening of Abbotts Bridge is currently in the right-of-way phase (Council authorized the 
right-of-way Project Framework Agreement with GDOT in January 2017). As ARC prepared to close 
out its Fiscal Year, $100K was available for an active project. ARC has agreed to award the $100K to 
the City for this Abbotts Bridge project with an Amendment to the Project Framework Agreement.   

o April Update: Staff received the proposed Amendment from GDOT and prepared a memo. 
o May Update: Council Work Session discussion anticipated on May 21, 2018 was deferred to June. 
o June Forecast: Council Work Session discussion anticipated on June 4, 2018 and June 18, 2018. 
 

• $3.68M Grant Award for Rogers Bridge (pedestrian bridge/trail across the Chattahoochee River) 
o What: this project is a partnership between Johns Creek, Duluth, National Park Service, Gwinnett, 

and Fulton to replace the existing structurally unsound bridge with a replica that looks like the 
existing bridge but is structurally sound. The Atlanta Regional Commission (ARC) announced a 
$3.68M grant award for the project in December 2017. The required 20% match will be split by the 
project partners and less than the funds budgeted in Parks Bond for the project.     

o Current Status: In light of the change in historical designation (see Rogers Bridge project on page 3), 
the federal permitting process will inform what shifts are necessary related to the funding.   

 
• $5.6M Grant Award for Barnwell Road at Holcomb Bridge Road  

o What: this project would improve the intersection of Barnwell Road at Holcomb Bridge Road. The 
ARC announced award of $1.6 M in right-of-way funds in ARC FY2019 (starts July 1, 2018) and $4 
M in construction funds in ARC FY2021. The required 20% match will be less than the funds 
budgeted in TSPLOST for the project.     

o Current Status: $1.6M for right-of-way will be available in July (GDOT Fiscal Year). See Barnwell 
Road at Holcomb Bridge Road on page 3 for further project update.  

 

http://www.vvmf.org/twth
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• Animal Control – Provided by IGA with Fulton County 
o What: Johns Creek has an IGA with Fulton County whereby Fulton responds to Johns Creek animal 

control service calls (including dog bites, animal attacks, injured animals, public safety emergency 
calls (related to animals), quarantine violations, cruelty to animals, animals in custody, loose animals, 
and animal welfare checks). The proposed IGA estimated annual cost is $68,532 which is 
significantly more cost effective than any alternative.  

o April Update: On April 23, 2018, the Fulton Board of Commissioners and Fulton Mayors met to 
discuss the proposed contract and negotiated level of service. At the April 23, 2018 Council Meeting, 
Mayor Bodker shared the slides from the presentation and updated the Council on the terms and 
issues. On April 30, 2018, the City received the proposed IGA with Fulton County.  

o May Update: Council reviewed alternative service provision strategies and discussed the proposed 
IGA with Fulton County at the Work Session on May 21, 2018. 

o June Forecast: Council consideration of the proposed IGA is anticipated at the June 4, 2018 Council 
Meeting. If adopted, staff will work with Fulton County to set up a process by which the City will 
receive monthly information about calls for service and response to compare against the service level 
metrics in the adopted IGA.  

 
• Building Permit Requirements 

o What: As a feedback loop to further inform potential changes to building permit and fee requirements, 
at the October 16 Work Session staff agreed to Council’s suggestion of hosting a community summit 
to gather additional feedback as to which projects should or should not require a building permit. The 
Building Permit Summit was held on March 5, 2018. Staff gave an introductory presentation and 
gathered feedback to each of the currently required permit types. Following the summit the 
information was posted to the website to gather additional feedback through the end of May 2018.  

o Current Status: Staff has collected necessary information and feedback. Once analysis and the 
recommendations are completed they will return to a Council Work Session for further discussion.  

 
Public Safety: Provide leading levels of public safety. 
 

Efforts to provide leading levels of public safety are led by the Fire Department and Police Department.  
 
• Fire – Station #64  

o What: To improve response time in northern and central Johns Creek, Council reached consensus to 
add a fourth fire station. The FY2018 Budget included $392,514 for land acquisition and $250,000 for 
design and engineering for the proposed station. On March 30, 2018 the City acquired 1.8 acres at 
4795 Kimball Bridge Road for $379,000.   

o April Update: Staff secured the single-family home located on the premise.  
o Current Status: Staff is developing a Request for Qualifications for the hiring of an architectural firm 

to complete the construction drawings for the new station.  
 

• Fire Ladder Truck Replacement with Tiller Truck 
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o What: In FY2017, the City budgeted for the replacement of an original (roughly ten years old) ladder 
truck with a tiller truck. Unlike the traditional ladder truck, the tiller truck’s front and rear wheels are 
controlled by separate steering wheels, which increases the maneuverability – allowing the truck to 
navigate narrow streets, curvilinear streets, and tight commercial areas.  After roughly a year of 
assembly and manufacturing, the 58-foot long custom Pierce Enforcer weighs more than 71,000 
pounds and comes equipped with 50-foot ground ladders.  

o April Update: The required training was completed by the end of April 
o May Update: The “push-in” ceremony for the new tiller truck was held May 24, 2018 at Station #61.   
o June Forecast: The new tiller truck will be fully operational and incorporated into the fleet.  

 
• Fire Multi-Year Plan  

o What: Last revised in August 2016, the Fire Department maintains a multi-year plan for staffing, 
apparatus, and service delivery. This spring staff began updating the Multi-Year Plan to reflect both 
the proposed strategy for staffing and maintaining Station 64 as well as with updated population 
data and forecasts from the Comprehensive Plan and updated call statistics from calendar year 
2017.  

o April Update: The draft update to the Multi-Year Plan will be provided to the City Manager for review. 
o May Update: Staff continued to refine and improve the Multi-Year Plan.  
o June Forecast: Staff anticipates Council discussion at a future Work Session.  

 
• Hands Free Device Legislation  

• What: Distracted driving is a contributing factor in the rise of traffic fatalities in Georgia. State law 
prohibits texting while driving but in practice, it is difficult for law enforcement to tell whether a driver 
is texting or just making a phone call. House Bill (HB) 673 (passed by the General Assembly) sets 
statewide parameters for prohibiting the use of handheld devices while operating a motor vehicle.     

• March Update: HB 673 was passed by the Senate and sent to the Governor for signature.  
• April Update: Both Smyrna and Marietta indicated they plan to rescind their local ordinances to 

make way for the state law which would take effect July 1, 2018 (if signed by the Governor).  
• May Update: The Governor’s signing ceremony was held on May 2, 2018.  
• June Forecast: The Police Department will prepare for the legislation going into effect on July 1, 

2018. 
 

• Staffing  
o Fire: One vacant firefighter I position. Prospective applicants are in varying stages of the City’s 

screening process (which include interview, written test, background test, physical, drug test, and 
psychological examination). 

o Police: Four sworn vacancies and one civilian vacancy (records clerk). Several Police Officer 
candidates are in the interview phase and another recruitment push will begin in June.  

 
Sense of Community: Preserve our residential character and enhance our sense of 
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community. 
 

Efforts to preserve the residential character and enhance the sense of community are often spearheaded by 
the Community Development Department and Communications Department but multiple departments host 
events that enhance our community. Highlights/accomplishments include: 
 
• Citizens Fire Academy 

o What: To give residents a detailed look at how the department operates, the Fire Department 
offers a Citizen Fire Academy. The classes (held in March and April) include instruction, 
demonstrations, and practical exercises. 

o April Update: The academy met twice in April including a light search and rescue / disaster 
exercise and live burn drill in Dawson County.  

o May Update: The 18 class graduated from the Citizens Fire Academy at ceremony on May 1, 
2018.  

 
• Coffee With a Cop 

o What: Coffee with a Cop is an international community-oriented policing initiative to bring together 
police officers and the community members they serve together–over coffee–to discuss issues 
and learn more about each other. 

o April Update: Staff planned for a Coffee with a Cop event and worked out logistics.  
o May Update: The Coffee with a Cop event was held on May 23, 2018 at Seven Sister Scones and 

approximately 20 citizens dropped in during the event. 
o June Forecast: Staff will de-brief and reflect on aspects of the event that went well, areas to 

improve, and begin planning for the next event. 
 

• Comprehensive Plan Update  
o What: The Comprehensive Plan is the foundational planning document for the City – setting a vision 

of what the community wants to be like for the next ten years. Community Development staff is 
leading the process to update the original 2008 Comprehensive Plan the assistance of community 
feedback and guidance from the Citizens Advisory Committee (CAC). The re-drafted 
Comprehensive Plan was presented to the Mayor and Council at the February 26, 2018 Council 
Meeting.  

o April Update: The last three of eight additional community area meetings (Ocee, Shakerag, and 
Newtown), an overall meeting, and an interactive booth at the International Festival were conducted 
to gather community feedback to the draft plan. 

o May Update: The CAC met on May 2, 2018 to review the 146 pages of consolidated comments 
(including those received from the 282 attendees at community area meetings, over 500 comments 
through the website, and 20 through direct e-mail to staff). The CAC made recommendations as to 
which comments and themes to incorporated, reached consensus the Plan is representative of the 
community, and determined the Plan should be considered by the Planning Commission.  

o June Forecast: The Planning Commission’s Public Hearing is scheduled for June 5, 2018.   
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• International Festival 

o What: The International Festival is a celebration of the best traditional food, music, and art from 
around the world. The Communications Department worked with Leadership Johns Creek and the 
Convention and Visitors Bureau to plan for the International Festival.  

o April Update: The inaugural event was held on April 21, 2018 at the Atlanta Athletic Club’s 
Heisman Field. An estimated 20,000 festival goers enjoyed an array of food vendors (including 
Indian, German, Puerto Rican, Hungary, Greek, Irish, Japanese, Chinese, Cajun, Brazilian, 
French, and Italian), cultural displays, and 30 performers including Caribbean/Cuban Salsa 
dancers, Indian Yoga, Chinese musicians, Korean K Pop groups, Persian folk dancing, a yo-yo 
group, Irish dancers, a cricket demonstration and others. 

o May Update: Festival organizers met to de-brief and discussion lessons learned and plans for a 
2019 festival.  

o June Forecast: Staff will prepare a Budget Amendment for Council’s consideration to recognize 
the revenues received and appropriate the expenditures within the FY2018 Budget.  

 
 
 
 

• Resurfacing – Main Roads 
o What: Good main roads create a sense of place and protect property values of Johns Creek 

businesses. The City is in the fourth year of an initial resurfacing plan to resurface its main roads. 
The 2018 effort includes 5 main roads and is anticipated to run through October 31, 2018. 

o April Update: The Notice to Proceed was issued to the Contractor Northwest Georgia Paving.  
o Current Status: Staff anticipates the contractor will begin work at the end of June.  

 
• Resurfacing - Neighborhoods 

o What: Good neighborhood streets create a sense of place by protecting property values and 
improving residents’ quality of life. The City is in the fourth year of an initial resurfacing plan to 
resurface its neighborhood streets. The 2018 effort includes 30 subdivisions (divided into three 
geographic areas) and is anticipated to run through October 31, 2018. 

o April Update: The Notice to Proceed was issued to the Contractor Bartow Paving on April 9, 2018 
and patching was completed in the Area 1 subdivisions (River Walk, Jaden Woods, Blackstone 
Way, Bellemont Farms, and Huntington).  

o May Update: Milling was completed in the Area 1 subdivisions (River Walk, Jaden Woods, 
Blackstone Way, Bellemont Farms, and Huntington).    

o June Forecast: Topping will begin in the Area 1 subdivisions (River Walk, Jaden Woods, 
Blackstone Way, Bellemont Farms, and Huntington). 

 
• Right-of-Way Maintenance  

• What: Since incorporation, the City has contracted for right-of-way maintenance. The current 
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contract covers mowing, storm drain maintenance, minor pothole repairs, and traffic sign 
services. The current contract runs through September 30, 2018 with two optional one-year 
renewals.  

• April Update: In response to Council’s request, staff accelerated the effort to review the current 
contract and prepare for the re-bid process.  

• May Update: Staff prepared and distributed to Council a memo outlining the current scope and 
noting areas for potential improvement or clarification in the new scope. May Work Session 
discussion was deferred to the June Work Sessions.  

• June Forecast: Council discussion is anticipated at the June 4 and June 18, 2018 Work 
Sessions.   

 
• Touch-a-Truck 

o What: A favorite of young engineers, the annual Touch-a-Truck event coordinated by the Public 
Works Department brings out all kinds of heavy equipment used to serve the City from fire trucks 
and police cars to street sweepers and excavators and is complemented with fun games for the 
kids, face painting, and a hot dog cookout.  

o April Update: Staff planned for event and coordinated with other contractors serving the City that 
utilize heavy equipment from paving trucks to garbage trucks.  

o May Update: The annual Touch-a-Truck event was held on May 19, 2018 at Newtown Park. 
Hundreds of families attended to check out the equipment and learned about City services.  

o June Forecast: Staff will de-brief and reflect on what went well and areas to improve for next year.  
 

• Walk to School Wednesday  
o What: Walking and biking to school correlates with healthier students, quieter streets, and 

connected neighborhoods. Starting as a pilot program at Dolvin and Ocee Elementary Schools, 
with plans to expand, students have been participating in “Walk to School Wednesdays.”  

o April Update: The City promoted “Walk to School Wednesdays” on Facebook and our other social 
media outlets.  

o May Update: The end of year wrap-up event for the Georgia Commute Schools program was held 
on May 22, 2018 and the final “Walk to School Wednesday” is planned for May 23, 2018.  

o June Forecast: Efforts to expand the program to other elementary schools will be investigated. 
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MEMORANDUM 
 
 
To:  Mayor and City Council 
 
From:  Warren Hutmacher, City Manager 
 
By:  Warren Hutmacher, City Manager and Brittany Marmol, Controller 
 
Date:  June 18, 2018 
 
Agenda: Financial Report for the Year to Date through May 31, 2018 
 
Management Analysis from City Manager:   
 
National economic conditions continue unpredictable with retaliation efforts related to tariffs and trade 
agreements in flux.  Foreign policy will also impact the national economy as issues in the Middle East 
and the Korean peninsula remain unsettled.   
 
Sales tax collections for TSPLOST are still below projections, however it remains too early to determine 
a trend line.  Staff continues to analyze LOST collections (which are up compared to prior year) with 
TSPLOST collections to determine if the low collection rate is a matter of delays in adjusting the rate to 
7.75%, if collection projections were too optimistic or Atlanta’s local economy is significantly stronger 
than the rest of Fulton County.     
 
Spending continues under-budget and revenue growth is in line with expectations.  Management is 
continuing to pay close attention to expenditures.   
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Analysis from the Finance Director: 
 
Revenues at the end of May are 9.5% above expectation after removing the impact of late property tax receipts. 
Fiscal year 2018 includes $13.4M of prior year property tax receipts. Sales tax is currently 6.3% above the prior 
year. Business taxes are on par with last year. Licenses and permits are above prior year levels. Court fines are 
down significantly from the prior year. Fines are 14% below expectation or $116K less than the prior year.   

The expenditures for May are 9.1% below expected spending levels. The departments that are over 3% above 
expectation are Facilities, Communications, and Fire. However, removing the expenses from the International 
Festival Communications would be under budget. Facilities and Fire are only running slightly above 3% with 
Facilities at 4.5% and Fire at 5.6%. The departments with the largest actuals under expectation are Recreation 
& Parks and Community Development. Recreation & Parks are under expectation primarily from billing delays. 
Community Development, as previously discussed, is under expectation due to less than full staffing at the 
beginning of the fiscal year.  

The cash flow projection shows an ending May balance of $15.6M. Sufficient cash balances will be maintained 
throughout the remainder of the fiscal year. TSPLOST receipts for April and May were 5% and 11% below 
expectation.  

The financial packet also includes the capital projects listing. The listing includes all capital projects as well as 
projects related to TSPLOST and the Parks Bond. 

 

 



From: Tanya Walsh
To: Jennifer Chapman; Allison Tarpley; Joan Jones
Subject: CM Monthly Report and Financials
Date: Tuesday, June 19, 2018 12:03:15 PM
Attachments: CM Message for Executive Summary May 2018.docx

City Manager Monthly Report - May 2018.docx
CM Financial Package May.pdf

Please see attached for May.
 
Tanya

mailto:/O=JOHNS CREEK/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=TANYA WALSH
mailto:Jennifer.Chapman@johnscreekga.gov
mailto:allison.tarpley@johnscreekga.gov
mailto:Joan.Jones@johnscreekga.gov
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MEMORANDUM





To:		Mayor and City Council



From:		Warren Hutmacher, City Manager



By:		Warren Hutmacher, City Manager and Brittany Marmol, Controller



Date:		June 18, 2018



Agenda:	Financial Report for the Year to Date through May 31, 2018



Management Analysis from City Manager:  



National economic conditions continue unpredictable with retaliation efforts related to tariffs and trade agreements in flux.  Foreign policy will also impact the national economy as issues in the Middle East and the Korean peninsula remain unsettled.  



Sales tax collections for TSPLOST are still below projections, however it remains too early to determine a trend line.  Staff continues to analyze LOST collections (which are up compared to prior year) with TSPLOST collections to determine if the low collection rate is a matter of delays in adjusting the rate to 7.75%, if collection projections were too optimistic or Atlanta’s local economy is significantly stronger than the rest of Fulton County.    



[bookmark: _GoBack]Spending continues under-budget and revenue growth is in line with expectations.  Management is continuing to pay close attention to expenditures.  




Analysis from the Finance Director:



Revenues at the end of May are 9.5% above expectation after removing the impact of late property tax receipts. Fiscal year 2018 includes $13.4M of prior year property tax receipts. Sales tax is currently 6.3% above the prior year. Business taxes are on par with last year. Licenses and permits are above prior year levels. Court fines are down significantly from the prior year. Fines are 14% below expectation or $116K less than the prior year.  

The expenditures for May are 9.1% below expected spending levels. The departments that are over 3% above expectation are Facilities, Communications, and Fire. However, removing the expenses from the International Festival Communications would be under budget. Facilities and Fire are only running slightly above 3% with Facilities at 4.5% and Fire at 5.6%. The departments with the largest actuals under expectation are Recreation & Parks and Community Development. Recreation & Parks are under expectation primarily from billing delays. Community Development, as previously discussed, is under expectation due to less than full staffing at the beginning of the fiscal year. 

The cash flow projection shows an ending May balance of $15.6M. Sufficient cash balances will be maintained throughout the remainder of the fiscal year. TSPLOST receipts for April and May were 5% and 11% below expectation. 

The financial packet also includes the capital projects listing. The listing includes all capital projects as well as projects related to TSPLOST and the Parks Bond.
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MONTHLY M A N A G E M E N T R E P O R T





To:	Honorable Mayor and City Council Members



From:	Warren Hutmacher, City Manager



Date:	June 18, 2018



Subject:	Monthly City Manager Report to Elected Officials – May 2018





Presented within the framework of the Council’s six strategic goals, this report provides progress updates and efforts for the month of May 2018. Additionally, where feasible staff has added forecasts of major milestones to preview June’s efforts.  



Transportation: Provide a comprehensive transportation network that facilitates ease of movement throughout the City.



Efforts to improve the City’s transportation network and movement throughout the City included construction projects to fix operational and capacity issues that cause congestion, planning for potential construction projects, and planning for long-term improvements. Highlights/accomplishments include:



Active Construction:

· Abbotts Bridge (from Jones to Parsons): 

· What: Contractor C.W. Matthews is widening Abbotts Bridge from Jones Bridge to Parsons Road

· April Update: Contractor installed about 100 Leyland cypress trees and poured sidewalk and curb.

· May Update: Contractor began installing storm drains along the median, continued sidewalk and curb work, and resurfaced the travel lanes.

· June Forecast: Contractor will begin to install sod and complete the resurfacing in the evenings (so as to limit disruptions to motoring public).



· Brumbelow Road (from Mackinac Drive to Stoney River Drive): 

· What: Contractor CMES is adding sidewalk and a pedestrian bridge along Brumbelow Road filling in a gap from Mackinac Drive to Stoney River Drive. This completes a continuous sidewalk connection from Nesbit Ferry Road to Old Alabama Road and Newtown Park.

· April Update: Contractor placed the pedestrian bridge, installed guardrails and handrails. 

· May Update: Contractor poured curb / sidewalk up to the bridge and installed catch basins.

· June Forecast: Contractor will install new ramps, repair driveways, and re-stabilize the disturbed area with permanent grassing. 



· Kimball Bridge Road (from State Bridge Road to Jones Bridge): 

· What: Contractor Vertical Earth is widening Kimball Bridge Road (from State Bridge and Jones Bridge) from two to four lanes and adding turn lanes and sidewalks.

· April Update: Contractor coordinated with Fulton County to swap over water service to the new mainline, installed conduit for lighting, and formed / poured footings for walls. 

· May Update: Contractor built a retaining wall along the Ashlee Oaks neighborhood and added structural crushed concrete fill as the basis for the roadbed for the new lane. As specified in the plans, landscaping along the pedestrian trail within the construction limits was removed. 

· June Forecast: Contractor will begin to install conduit for lighting, grade for sidewalk, and continue to backfill the new roadbed (adding layers of crushed stone prior to adding asphalt).



· Parsons Road Sidewalks (from Abbotts Bridge Road to Highgate Manor Court): 

· What: Contractor D & H Construction is adding sidewalk to fill in five existing gaps along Parsons Road, creating a continuous sidewalk connection from Abbotts Bridge to Highgate Manor Court.

· April Update: Contractor installed permanent handrail and began the midblock crossing. 

· May Update: Contractor formed and poured the mid-block crossing. 

· June Forecast: Contractor will install striping and crosswalk at the mid-block crossing.  



· Rogers Circle Sidewalk (from Bell Road to Shakerag Park): 

· What: Contractor D & H Construction is adding sidewalk to fill the gap along Rogers Circle, creating a continuous sidewalk connection from Bell Road to Shakerag Park and Schools.

· May Update: Contractor backfilled the road cut (made for the drainage pipe) with concrete and installed drainage structures and pipes. 

· June Forecast: Contractor will begin forming and pouring curb and gutter. 



Additionally, Fulton County completed their work on the re-use water project. 

· Barnwell Road and Holcomb Bridge Road Re-Use Water Line 

· What: for this Fulton-managed project, contractor Reynolds Construction is installing a reuse water main on Boles Road, Barnwell Road, and Old Alabama Road for reactivation of the reuse water system. 

· April Update: Contractor adjusted manholes, installed locks for the truss bridge, and replaced tuff curb. 

· May Update: Minor punch list items were addressed to close out the project and the ribbon cutting to celebrate the completion of the project was conducted on May 30, 2018.

· June Forecast: Re-use line will be reactivated utilizing the newly installed water lines. 

Planning for Potential Construction:

· Barnwell Road at Holcomb Bridge Road 

· What: this TSPLOST funded project would improve the intersection of Barnwell Road at Holcomb Bridge Road. Council has authorized the engineering and design phase. 

· April Update: Staff held the Preliminary Field Plan Review (PFPR) meeting with GDOT on April 12, 2018. GDOT visited the site with staff, reviewed the engineering plans, and verified issues were addressed in the construction documents.  

· May Update: Staff received preliminary right-of-way plans from the consultant. 

· June Forecast: Staff will review preliminary right-of-way plans and submit to GDOT for comment. 



· Bell/Boles Corridor 

· What: this TSPLOST funded project would improve the Bell/Boles corridor with operational and safety improvements such as turn lanes, roundabouts, bridge improvements, and sidewalks. Council has authorized the engineering and design phase of this project.

· April Update: Staff prepared an explanatory memo to help summarize the results of the traffic study and outline the overall approach for the corridor improvements. 

· May Update: Staff shared the memo and traffic study with the Council.

· June Forecast: Staff will work to schedule a neighborhood meeting for the corridor project. 



· Haynes Bridge Road (from Mansell to Old Alabama)

· What: this TSPLOST funded project would widen Haynes Bridge (Mansell to Old Alabama) and may accommodate pedestrians and cyclists. Council has authorized the engineering and design phase of this project. An IGA with Alpharetta has not yet been considered. Lowe Engineers has been contracted to assist with the engineering phase. 

· April Update: Contractor completed the initial gathering of traffic data and field survey information to use in preparing the preliminary concept. 

· May Update: Contractor will prepare the preliminary concept based on the traffic data, field survey, and project components. 

· June Forecast: Staff anticipates receiving the preliminary concept and will review prior to scheduling a community meeting in July. 



· McGinnis Ferry (from Union Hill to Sargent)  

· What: this TSPLOST funded project would widen McGinnis Ferry Road from Sargent to GA-400; the Johns Creek portion of the project is from Sargent to Union Hill Road. Council authorized the engineering and design phase of this project.

· April Update: The City Manager met with the County Manager on April 19, 2018 to reiterate the partnership and confirm Forsyth agreed to Johns Creek’s design changes. As a result of the meeting, the design plans were updated on the County’s website and the original concept plan was removed to reduce confusion. Work continued on drainage plans for the project. 

· May Update: Forsyth County’s contractor Moreland Altobelli worked on the drainage plans and Forsyth continued to push their contractor to incorporate Johns Creek’s drainage comments into the drainage plans. GDOT completed a Value Engineering study. 

· June Forecast: A meeting of the four parties (Forsyth, Alpharetta, Johns Creek, and GDOT) is scheduled to finalize the concept.



· New Road (from Bell Road to Technology Park)

· What: this TSPLOST funded project would add a local connection from Bell Road to Technology Park. Council authorized the engineering / design phase of this project.

· April Update: Staff revised the concept and evaluated alternatives to balance the needs of Alcon and the Easthaven neighborhood (adjacent to the project). 

· May Update: Staff met with Alcon again to discuss the incorporation of their feedback. Staff reached out to Easthaven (the neighborhood adjacent neighborhood to the project) to schedule a meeting to discuss preliminary concepts.

· June Forecast: Staff will await proposed meeting dates from Easthaven for a neighborhood meeting to discuss the project. 



· Rogers Bridge (pedestrian bridge/trail across the Chattahoochee River)

· What: In partnership with Duluth, Gwinnett, Fulton, and the National Park Service, this project will replace the existing structurally unsound bridge with a structurally sound replica. 

· April Update: Staff and our project partners revisited the project to begin determining how the timeline, scope, and costs are extended by the State Historic Preservation Office’s March 2018 determination that the existing bridge is historically eligible.

· May Update: Staff and our project partners met on May 10, 2018 to begin the Federal Highway Administration evaluation process codified in 23 U.S.C. § 138 and 49 U.S.C. § 303 or more commonly referred to as 4F (for its origination in Section 4(f) of the Department of Transportation Act of 1966). 

· June Forecast: Staff will continue working with project partners and consultant DPE to navigate the 4F evaluation process which typically takes at least 9 months. 



· State Bridge (from Medlock Bridge to the Chattahoochee River)

· What: this TSPLOST funded project will widen State Bridge Road from four lanes to six lanes (from the Whole Foods entrance to Peachtree Industrial Boulevard in Gwinnett) with a pedestrian bridge over the Chattahoochee. Council authorized the engineering / design phase of this project.

· April Update: Staff met with Macy’s (closest business) on April 18, 2018 to review the preliminary concept and gather feedback.

· May Update: Staff refined the preliminary concept based on the initial feedback received from the Ammersee neighborhood and Macy’s. 

· June Forecast: Given the support from the adjacent neighborhood and business, staff will prepare a memo discussing the preliminary engineering for discussion with Council at a July Work Session. At that time, staff anticipates requesting authorization to move into the right-of-way phase. 

Traffic System Administration

· Traffic System Administration Review

· What: The FY2018 Budget includes funds to further improve the City’s traffic system. In January, the City Manager recommended the traffic engineering department from Jacobs review the City’s traffic signal system to assess the operation and condition of the system prior to making further investments.

· April Update: Members of Jacob’s traffic engineering department reviewed the City’s traffic signal system management, operations, and condition of the system. 

· May Update: The report and discussion was distributed to Council in late May for review. The analysis presents a review of contractual scope items related to the traffic system, reviews performance measures utilized for Public Works that relate to traffic, assessed the current signal system, and reviews existing Traffic Control Center operations, staffing, and procedures. 

· June Forecast: Due to the forecasted heavy agenda load, the potential discussion of the report may be deferred prior to agenda publication. 



Traffic Calming Improvements: 

· Traffic Calming Policy

· What: To provide a consistent approach and add clarity to the process to address speeding in neighborhoods, on March 13, 2017 the City adopted a Traffic Calming Policy. Although Council’s discussion included a “toolbox” of appropriate traffic calming devices, the “toolbox” of traffic calming devices was inadvertently left out of the policy upon adoption.  

· April Update: Considering Council feedback at the April 9, 2018 Work Session to a preliminary draft, at the April 23, 2018 Work Session, staff presented a version of the Traffic Calming Policy correcting minor Scrivener’s errors and incorporating a list of traffic calming devices. 

· May Update: Council approved the revised Traffic Calming Policy incorporating a list of traffic calming devices at the May 7, 2018 Council Meeting. 

· June Forecast: Staff will begin creating a follow-up guidebook for the benefit of the citizens that summarizes the Traffic Calming Policy and describes the various traffic calming devices in an objective and fact based manner.



· Azure Drive Neighborhood

· What: Residents reported issues with speeding on Azure Drive. 

· April Update: Data was gathered in active mode from April 3 – April 11. The 85th percentile speed for drivers was 26 miles per hour (higher than the posted 25 mph but not excessive to the point of triggering the need for traffic calming per the adopted policy thresholds). Staff sent a letter to the neighborhood with the results.

· May Update: Staff awaited but did not receive any feedback from the neighborhood. 

· June Forecast: Staff will archive the study and results and close out the request. 



· Breckinridge 

· What: Residents reported issues with speeding in Breckinridge. 

· May Update: Speed signs were installed to gather data and collect information.

· June Forecast: Staff will pull the data from the signs and analyze the collected information.



· Buice Road – Speed Table Removal

· What: Prior to incorporation, speed tables were installed on Buice Road (from Jones Bridge to Kimball Bridge) for traffic calming. The speed tables do not meet design standards; vehicles traveling the posted speed limit (25 mph) may incur damage. Speed advisory signs recommending 20 mph are posted. Following discussion with Council in December 2017, staff gathered feedback from the Pinewalk neighborhood and then worked with a consultant for a preliminary design (textured concrete, chicanes, and mini-roundabouts).

· April Update: Staff received the updated concept plans which now estimates the project cost at $450K - $950K (depending which elements are included in the project).

· May Update: On May 16, 2018 the City Manager met with his Alpharetta counterpart (as the Pinewalk neighborhood is in Alpharetta) to discuss the project and potential cost sharing. Alpharetta’s City Manager agreed to discuss further with his Council.   

· June Forecast: Staff will await word from the City of Alpharetta. 



· Cameron Forrest

· What: Residents reported issues with speeding in Cameron Forrest. 

· April Update: Speed signs were installed to gather data and collect information but one of the solar panels was stolen from a sign. Staff ordered a replacement solar panel. 

· May Update: Staff repaired the sign and re-install it to gather data and collect information. 

· June Forecast: Staff will pull the data from the signs and analyze the collected information.



· Falls at Autry Mill Subdivision

· What: Residents reported issues with speeding in the Falls at Autry Mill subdivision. 

· April Update: Staff sent a letter to the neighborhood with the results (higher than the posted speed but not excessive to the point of triggering the traffic calming policy).

· May Update: Staff awaited but did not receive any feedback from the neighborhood. 

· June Forecast: Staff will archive the study and results and close out the request. 



· Foxworth Subdivision

· What: Residents reported issues with speeding in the Foxworth subdivision. 

· February Update: Speed signs were installed to gather data and collect information. 

· April Update: Staff sent a letter to the neighborhood with the results (higher than the posted speed but not excessive to the point of triggering the traffic calming policy).

· May Update: Staff awaited but did not receive any feedback from the neighborhood. 

· June Forecast: Staff will archive the study and results and close out the request. 



· Long Indian Creek Subdivision

· What: Residents reported issues with speeding and cut-through traffic on Long Indian Creek. After studying speed and volume, staff installed a number of interim traffic control measures (traffic circle, chicane, center island, intersection medians) in different configurations and then surveyed the residents regarding effectiveness. Interim measures were removed in January. Based on Council’s February discussion of sidewalk options and vertical traffic calming to improve pedestrian safety, staff prepared an amendment to Traffic Calming Policy.  

· April Update: Staff reached out to Kennesaw State University for assistance in drafting a survey that could be used to gather feedback from the neighborhood related to sidewalk options. 

· May Update: Staff anticipated, but did not receive the draft survey from Kennesaw State University. 

· June Forecast: Staff anticipates receiving the draft survey from KSU.



· River Farm Subdivision

· What: Residents reported issues with speeding in the River Farm subdivision. 

· April Update: Data gathered from the signs indicated 85th percentile speed for drivers was 29 miles per hour (higher than the posted 25 mph but not excessive to the point of triggering the need for traffic calming per the policy). 

· May Update: Staff sent a letter to the neighborhood with the results.

· June Forecast: Staff will await feedback from the neighborhood. 

 

· Silver Ridge Subdivision

· What: Residents reported issues with speeding in the Silver Ridge subdivision. 

· April Update: Staff received chargers and other necessary parts to repair the damaged signs and installed the repaired signs in the Silver Ridge subdivision.

· May Update: Upon efforts to gather data from the sign, a malfunction was discovered with the sign. Staff ordered replacements parts. 

· June Forecast: Staff anticipates receiving replacement parts and will reinstall in the neighborhood.



· Sweet Creek

· What: Residents reported issues with speeding in Sweet Creek. 

· May Update: Speed signs were installed to gather data and collect information. At the end of the month when staff went to collect data it was found the initial location did not receive enough sunlight to charge the solar panels. 

· June Forecast: The signs will be relocated and reinstalled to gather data and collect information. 



· Wellington Subdivision

· What: Residents reported issues with speeding in the Wellington subdivision. 

· April Update: A letter was sent out to the neighborhood with the results (higher than the posted speed but not excessive to the point of triggering the traffic calming policy). 

· May Update: Staff awaited but did not receive any feedback from the neighborhood. 

· June Forecast: Staff will archive the study and results and close out the request. 

Noise Abatement / Improvement Projects

· Abbotts Bridge (from Jones to Parsons): 

· What: This active construction project widens Abbotts Bridge (from Jones Bridge Road to Parsons Road). The majority of construction is anticipated to be completed in spring 2018. As a GDOT project, limited landscaping and no sound abatement is planned or budgeted at this time. 

· April Update: Construction contractor C.W. Matthews installed roughly 100 Leyland cypress trees (the limited landscaping included in the active construction project). 

· May Update: Staff scheduled two neighborhood meetings to discuss the preliminary concepts with the eleven neighborhoods along the project. 

· June Forecast: Staff will host the neighborhood meetings on June 14, 2018 and June 20, 2018 at the Court/Police Headquarters (11445 Johns Creek Parkway) at 7 p.m. to gather feedback. 



· McGinnis Ferry (from Union Hill to Sargent)

· What: this TSPLOST funded project is currently in engineering and design phase but preliminary meetings and discussions have indicated a potential need for noise abatement. 

· Current Status: Staff is continues to work with Forsyth County to ensure the City’s feedback to drainage plans will be incorporated (see page 3). Settling the concept for the road and drainage is a necessary precursor to scoping the noise abatement project. 



· Medlock Bridge (from Medlock Crossing Parkway to St. Ives Country Club Parkway)

· What: Capacity improvements on Medlock Bridge is a TSPLOST funded project that Council has not authorized for concept/engineering. In February 2017, Council discussed a first phase of this larger project (restriping the section of Medlock Bridge from Medlock Crossing Parkway to St. Ives Country Club Parkway) and reached consensus for a sound study to be done of current conditions to set a baseline. Sound measurement were taken in the spring of 2017 to set a baseline.  

· Current Status: Project is currently on hold pending further discussion by Council. Engineering will not begin without further Council authorization.  



Planning Studies for Long-Term Improvements:

· Master Transportation Plan 

· What: companion document to the Comprehensive Plan – focused on projects within Johns Creek that can improve the transportation network. Originally planned as an Appendix to the redrafted Comprehensive Plan the current timeline has a draft anticipated in October.

· April Update: Three additional community area meetings (Ocee, Shakerag, Newtown) and one overall meetings took place in April gathering feedback on transportation improvements.

· May Update: The Citizens Advisory Committee (CAC) met on May 2, 2018 to review the community input to the draft Comprehensive Plan including a significant amount of feedback related to transportation. The CAC agreed with staff’s approach to cover transportation projects in each community area (of the Comp Plan) and staff would continue to refine the Transportation Plan.

· June Forecast: Staff will work to add explanation and detail related to modes and methods of transportation (other than the automobile) to the draft Master Transportation Plan.



· North Fulton Comprehensive Transportation Plan

· What: regional planning effort updates the 2010 plan between Sandy Springs, Roswell, Alpharetta, Milton, Mountain Park, and Johns Creek; layers on top of the Master Transportation Plan and considers regional significance of major transportation corridors.  

· April Update: At the April 23, 2018 Council Meeting Council approved the Plan with the original project list and updated project descriptions (replacing “widening” with “capacity improvements”). 

· May Update: The adopted Plan and adopting Resolutions from each of the partner cities were transmitted to the Atlanta Regional Commission. 

· June Forecast: Staff will monitor for calls for funding aligned with prioritized projects. 



· Fulton Transit Plan / HB 930

· What: larger regional planning effort – all of Fulton (outside the City of Atlanta) to consider transit (in its many forms) and regional transit picture. The plan recommends a mix of bus rapid transit and arterial rapid transit in both the northern and southern parts of the county. Council adopted a Resolution against taxation to expand transit in Fulton County on March 12, 2018. HB 930 created an Atlanta-region Transit Link “ATL” Authority and allows Fulton to call for a referendum, if cities constituting 70% of the population agree, the voters would decide on up to 0.2% sales tax in 0.05% increments over 10-30 years for transit projects.

· April Update: The bill was sent to Governor Deal for signature and his office announced plans for a signing ceremony on May 3, 2018.

· May Update: Representatives from Fulton County and MARTA attended the May 7, 2018 Work Session to discuss the Fulton Transit Plan and HB 930 with the Council. Council reminded the guests of the City position (requested efficacy or projects be considered) and requested information including ridership numbers and a copy of the 2008 study referenced. Council suggested consideration of impact of ridesharing services and if the process reached IGA-staff that the TSPLOST IGA not be used as a model.  

· June Forecast: Staff anticipates receiving information requested. 



Recreation and Parks: Ensure a complete recreation and parks system that aligns to the goals and needs of the community. 



Efforts to ensure a complete recreation and parks system included a combination of recreation programming, park improvement project construction, and planning for future park construction projects. Highlights/accomplishments include:



Special Events

· Summer Concert #1 – Pirate Flag (Kenny Chesney Cover Band) performed at Newtown Park on May 4, 2018 to a crowd of approximately 1,300. 

· Adaptive Recreation Summer Kick-Off Picnic in partnership with Great Prospects and Johns Creek Civitans was held on May 12, 2018 on the Park Place back lawn at Newtown Park for approximately 80 participants. The event included food, a petting zoo, music, and activities. 



Programming

· Park Place Programming: 105 classes/programs offered, 1,125 participants

· Adaptive Recreation: Adaptive Recreation Bocce Ball: 2 events, 19 combined attendance

· Clubhouse Fitness Program: 9 weekly classes,  73 participants registered

· Free Outdoor Fitness: 3 classes, 86 participants 

· Rentals: 57 rentals of athletic (grass) fields, 14 rentals of athletic (turf) fields, 43 rentals of pavilions, 9 rentals of tennis courts and 14 rentals of Newtown Clubhouse 



Renovation and Construction Projects

· Autrey Mill – Farm Museum

· What: this renovation to Farm Museum addresses both asset maintenance of the historic structure as well as improvements to open the building to the public as a working museum. 

· April Update: By the end of April the project was 50% complete including framing and roofing.

· May Update: The contractor installed windows, insulation, and drywall. By the end of May the project was approximately 90% complete.  

· June Forecast: Renovation is anticipated to be completed by mid-June. The Autrey Mill Nature Preserve Association anticipates installation of museum pieces in July and a formal ribbon cutting projected for August. 



· Ocee Park – Additional Restroom

· What: this additional restroom will serve the lower fields at Ocee Park. The scope is divided into two projects (1) site construction (water, sewer connections, site preparation) and (2) restroom construction. 

· April Update: No bids were received by the deadline (April 26, 2018) to the re-bid. 

· May Update: Staff approached the low bidder to the initial ITB – Precision Landscape Management, negotiated and finalized the contracts. 

· June Forecast: Site preparation will begin and waterline will be installed. 



Park Pre-Construction Projects

· Trail Lighting Pilot Project 

· What: the FY2018 Budget included $80K for a trail lighting pilot project. Originally proposed to improve visibility along the perimeter loop at Newtown Park, the project has shifted to Ocee Park.

· April Update: A meeting with the adjacent Chartwell neighborhood was held on April 11, 2018 to gather feedback to the preliminary light placement proposal. At the April 23, 2018 Work Session, the Council reached consensus to shift the project from Newtown to another park.  

· May Update: Staff began investigation of trail lighting at Ocee Park by conducting a site visit and determined adjustments were needed from original concept.  

· June Forecast: Staff will adjust the concept for Ocee Park and request a preliminary light placement from Musco.



Planning for Future Park Construction:

· Bell/Boles Pocket Park

· What: this 2-acre future park at the Bell-Boles Road roundabout is envisioned as a pastoral, orchard-themed passive park with a small parking lot, community garden, shade structures/pavilion, small playground area and small restroom facility. Staff is working with consultant Pond on the project.

· April Update: The Pond began to update the cost estimates for the 60% construction documents. 

· May Update: Pond completed the cost estimates to accompany the 60% construction documents. 

· June Forecast: Staff will investigate the construction manager-at-risk concept for park and receive initial cost estimates from Pond. 



· Cauley Creek / Quail Hollow

· What: this combined roughly 200-acre future park off Bell Road (with direct frontage to the Chattahoochee River) was acquired with a combination of accumulated General Fund dollars and park bond funds. The City has hired Barge Design (formerly BWSC) to assist with the process. The initial concept was presented at a community meeting on January 30, 2018. 

· April Update: Two neighborhood outreach meetings (Quail Hollow and Old Taylor Farms) were conducted in April to gather additional feedback to the preliminary concept plan. 

· May Update: A community meeting was held on May 17, 2018 to review and discuss the revised concept.  The revisions to the concept are based on feedback from the initial community meeting in January and the subsequent neighborhood meetings. 

· June Forecast: Staff will prepare a memo discussing the concept and summarizing feedback from the community. The consultant Barge Design will work on the preliminary cost estimate. 



· Linear Park

· What: this 20-acre linear park in Technology Park is anchored by two significant lakes that serve as retention facilities. The future park will lower the water level in the lakes in order to reclaim needed passive play areas that could be utilized for festivals, free play and other activities. 

· April Update: End of April, construction documents were approximately 45% complete.

· May Update: Staff met with consultant Clark Patterson Lee on May 10, 2018 and reviewed progress. End of May, construction documents were approximately 50% complete.

· June Forecast: Staff will meet with consultant Clark Patterson Lee on June 5, 2018 to review progress. Once the design reaches 60% staff will prepare memo and documents for a Council discussion.



· Morton Road Neighborhood Park

· What: this 4-acre future park at East Morton Road, east of the northerly intersection with State Bridge, is envisioned as a neighborhood park with a small splash pad, pavilion, picnic shelters, rubber-surfaced earth mounds, open play area, multi-use path and half-court basketball. Staff is working with consultant Pond on the project.

· April Update: The Pond began to update the cost estimates for the 60% construction documents. 

· May Update: Pond completed the cost estimates to accompany the 60% construction documents. 

· June Forecast: Staff will investigate the construction manager-at-risk concept for park and receive initial cost estimates from Pond. 



· State Bridge Pocket Park

· What: this 4-acre future park at State Bridge, (south of Windsor Park Drive) is envisioned as a passive, nature-themed park with elevated walkways including a canopy walk and picnic areas. Staff is working with consultant Pond on the project.

· April Update: The Pond began to update the cost estimates for the 60% construction documents. 

· May Update: Pond completed the cost estimates to accompany the 60% construction documents. 

· June Forecast: Staff will investigate the construction manager-at-risk concept for park and receive initial cost estimates from Pond. 



· Recreation and Parks Advisory Committee

· What: this 15-member committee of citizens was appointed at the February 12, 2018 Council Meeting to serve as a sounding board for regular community feedback on planned improvements to the recreation and parks system. 

· April Update: The inaugural meeting of the committee was held on April 18, 2018. Chris Jackson was elected chairman and the committee decided over the next several meetings they would tour the park system and learn about the planned improvements and new parks.   

· May Update: A committee meeting is scheduled for May 16, 2018 at the Chapman House at Quail Hollow. The committee toured Quail Hollow and Cauley Creek.

· June Forecast: A committee meeting is scheduled for June 13, 2018 at Court/PD headquarter to discuss the park designs for the new parks. 





Economic Development: Implement a holistic economic development plan approach that addresses infrastructure, workforce, community, and land development needs.



Efforts to implement the economic development plan were co-led by City staff and Johns Creek Advantage. Highlights/accomplishments include:



· City Hall (Lakefield Drive) 

· What: in 2017, the City purchased 11360 Lakefield Drive and began preparing for the renovation, which will allow the building to serve as a City Hall / Municipal Complex – combining the current leased spaces for City Hall, fire administration, police, and court – into a single owned building.  

· April Update: Staff posted the exterior façade elevations to the website and social media to gather feedback to the concept renderings. Pricing components were finalized for the GMP.   

· May Update: On May 21, 2018 the Council approved an overall construction budget (less furniture, fixtures, and equipment) of $15M and a Guaranteed Maximum Price of $12,791,261. A notice to proceed was issued to construction manager-at-risk (Balfour Beatty) on May 22, 2018. Demolition and Land Disturbance Permits were applied for in May.

· June Forecast: Demolition is anticipated to begin in June.



· iHeartJohnsCreek Initiative

· What: a citizen-led initiative to focus implementation of the Strategic Economic Development Plan through the lens of healthcare and wellness led the Council to adopt a Resolution embracing that as part of the City’s identity at the February 26, 2018 Council Meeting. 

· April Update: Staff met with Emory Johns Creek to discuss the iHeartJohnsCreek initiative. 

· Current Status: Staff continues to explore partnerships to implement the initiative. 



· Johns Creek Advantage 

· What: Johns Creek Advantage (JCA) has served as the City’s economic development arm since 2013. For 2018, the JCA Board contracted with the Pendleton Group for economic development assistance on an interim basis (following the departure of the Executive Director in late 2017). 

· March Update: JCA conducted their monthly Board Meeting on March 22, 2018 and reached consensus to request the Council consider implementing a Johns Creek Development Authority. 

· April Update: Council discussion of a Johns Creek Development Authority began at the April 23, 2018 Work Session and Council reached consensus for further discussion. 

· Current Status: Additional Council discussion is anticipated at a future Work Session. 



· Strategic Economic Development Plan (SEDP) Implementation

· What: in February 2016 Council adopted the Strategic Economic Development Plan (SEDP) to help the city identify and implement strategies to foster a successful business environment. 

· Current Status: A majority of SEDP initiatives hinge upon adoption of a new Comprehensive Plan. The Citizens Advisory Commission will pass the draft plan to the Planning Commission for a Public Hearing at their June 5, 2018 meeting. 

Government Efficiency: Develop an innovative and cost-effective approach to exceptional service delivery. 



Efforts to develop an innovative and cost-effective approach to exceptional service delivery cross departments and can be seen throughout the City’s service areas. Highlights/accomplishments include:



Innovations for Exceptional Service Delivery:

· Ask Johns Creek - Alexa Skill

· What: The City created its own Amazon Alexa skill in an effort to make its DataHub more accessible to residents. The skill uses open data to answer city-related questions via virtual assistant. The skill includes over 200 questions as well as the website’s Frequently Asked Questions database. 

· April Update: Staff demonstrated the new Alexa skill at the April 23, 2018 Council Meeting.  

· May Update: Amazon Alexa users began to download the City of Johns Creek skill and staff applied for Amazon’s “City on a Cloud Innovation Challenge” Best Practices Award. 

· June Forecast: The City will learn if the Ask Johns Creek Alexa skill is a finalist for the Best Practices Award. Winners will be announced on June 20, 2018. 



· Automated Traffic Signal Performance Measures 

· What: Automated Traffic Signal Performance Measures (ATSPM) is the gathering of data from signal controllers and detection devices in the field. Johns Creek began gathering ATSPM data in 2012 (with the installation of the Centracs signal system) and subsequent Intelligent Traffic System upgrades have improved our traffic signal performance. GDOT began gathering ATSPM data in 2017. Their system can be accessed online: https://traffic.dot.ga.gov/ATSPM/.  

· April Update: Representatives from GDOT’s Regional Transportation Operations Program (RTOP) presented at the April 9, 2018 Council Meeting and answered questions of Council.

· Current Status: The Johns Creek Traffic Control Center continues to gather ATSPM data and uses it to improve traffic signal performance. 



· Budget – GFOA Presentation

· What: Rather than just check the box with the adopted FY2018 Budget, the Communications Department took the adopted FY2018 Budget and reformatted to address GFOA (Government Finance Officers Association) criteria and add context within the City’s broader goals and efforts.

· December Update: Staff completed the GFOA Budget presentation and submitted it for judging.

· Current Status: GFOA takes an average of four to six months to review a GFOA Budget submission. Results are anticipated between April and June 2018. 



· Finance Innovation – 10-Year Financial Model

· What: In 2016, Council challenged staff to think beyond annual budgets and develop a 10-Year Financial Model with budget and scenario testing to consider long-range impacts of policy decisions and alternatives. Programming and development of the Model continues with new policy choices.

· Current Status: As plans for the new parks increase in certainty the 10-year model will be updated related to operational and maintenance costs.  



· Traffic Signal Monitoring Improvements – Pilot Project on State Bridge Road

· What: Staff is working with company Applied Information to conduct a pilot program to test automated/connected vehicle technology along State Bridge Road. The intersection status and monitoring system devices were installed on three intersections along State Bridge (intersections of State Bridge/Medlock Bridge, State Bridge/Target/Publix, and State Bridge/Medlock Bridge Crossing) which will relay information to the Travel Safely Application.  

· April Update: Improvements to the information relay from the signal monitoring devices were implemented including reports related to battery life/health. 

· May Update: The beta stage application was pushed to the Public Works staff as a testing group. 

· June Forecast: Improvements to the application will be made based on insights from the testing group.



· Waze and Responding to Incidents  

· What: In 2015, the City partnered with Waze (crowd-sourced traffic navigation application). The City shares real-time road closure and construction information with Waze to help drivers improve their commute. In 2016, the City started sharing business locations so that Waze users could also search and navigate to businesses in Johns Creek. Staff created a Waze dashboard map – similar to GDOT’s GA511 but just Johns Creek based on information reported by Waze users to display active traffic reports and average traffic delays citywide: https://gis.johnscreekga.gov/webapps/wazedata.html. 

· Current Status: The Traffic Control Center continues to use Waze reported incidents and accidents to improve our response to issues. In addition to accidents and signal issues, the tool helps the City to be more aware of other issues such as reports of potholes and roadkill that Waze users might not otherwise directly report.

Cost-Effective Efforts for Service Delivery:

· In-Kind Service: Enhanced Maintenance of Veterans Memorial Walk

· What: In addition to basic cleaning handled as part of the maintenance of the park, the Johns Creek Veterans Association coordinates volunteers from the Young Men Service League of Johns Creek and scout troops (during the school year) to complete bi-weekly detailed wipe down and cleaning of the monuments and benches in the Veterans Memorial Walk at Newtown Park.  

· May Update: The Young Men Service League volunteered for the month of May and did an extra thorough cleaning in the week leading up to Memorial Day.  

· June Forecast: The Young Men Service League is scheduled for the month of June. 



· $7,500 Sponsorship of Summer Movie Series – Northside Hospital 

· What: Each summer, the City shows a series of movies at Newtown Park. The “free” outdoor showings are presented on a huge inflatable screen. Pre-show activities include an inflatable moonwalk, face painting, other children’s activities, giveaways, and music. This summer’s movie series is being held on Baseball Field #2 at Newtown Park on June 9, July 14, and August 11. 

· April Update: Staff contacted Northside Hospital to inquire if they were once again interested in sponsoring the summer movie series (have been the title sponsor for several seasons).  

· May Update: Northside agreed to provide the $7,500 sponsorship to cover the cost of the movies. 

· June Forecast: First summer movie event is planned for a showing of The Greatest Showman on June 9, 2018.  



· $80K for The Wall that Heals – combination of private donation and CVB investment

· What: The Wall That Heals is a 250-foot long replica / traveling exhibit of the Vietnam Veterans Memorial. The replica is erected in a chevron shape like the original memorial and is made of 24 individual panels, each containing six columns of names, on powder-coated aluminum. The Wall That Heals visited the City of Johns Creek March 30 – April 2, 2017 at Newtown Park.

· April Update: On April 25, 2018, the City received preliminary notice of award. Former Councilwoman Cori Davenport and her husband John agreed to provide $40K towards the $80K cost. 

· May Update: May 16, 2018 the Convention and Visitors Bureau Board agreed to match the private donation with $40K of CVB hotel/motel reserve dollars to secure the addition to the City. 

· June Forecast: Staff will prepare cost estimates and request quotes for site work necessary to prepare the area by the Veterans Memorial as the permanent home of The Wall That Heals. 



· $100K Grant Award for Abbotts Bridge (Parsons to Primrose Parkway)

· What: The widening of Abbotts Bridge is currently in the right-of-way phase (Council authorized the right-of-way Project Framework Agreement with GDOT in January 2017). As ARC prepared to close out its Fiscal Year, $100K was available for an active project. ARC has agreed to award the $100K to the City for this Abbotts Bridge project with an Amendment to the Project Framework Agreement.  

· April Update: Staff received the proposed Amendment from GDOT and prepared a memo.

· May Update: Council Work Session discussion anticipated on May 21, 2018 was deferred to June.

· June Forecast: Council Work Session discussion anticipated on June 4, 2018 and June 18, 2018.



· $3.68M Grant Award for Rogers Bridge (pedestrian bridge/trail across the Chattahoochee River)

· What: this project is a partnership between Johns Creek, Duluth, National Park Service, Gwinnett, and Fulton to replace the existing structurally unsound bridge with a replica that looks like the existing bridge but is structurally sound. The Atlanta Regional Commission (ARC) announced a $3.68M grant award for the project in December 2017. The required 20% match will be split by the project partners and less than the funds budgeted in Parks Bond for the project.    

· Current Status: In light of the change in historical designation (see Rogers Bridge project on page 3), the federal permitting process will inform what shifts are necessary related to the funding.  



· $5.6M Grant Award for Barnwell Road at Holcomb Bridge Road 

· What: this project would improve the intersection of Barnwell Road at Holcomb Bridge Road. The ARC announced award of $1.6 M in right-of-way funds in ARC FY2019 (starts July 1, 2018) and $4 M in construction funds in ARC FY2021. The required 20% match will be less than the funds budgeted in TSPLOST for the project.    

· Current Status: $1.6M for right-of-way will be available in July (GDOT Fiscal Year). See Barnwell Road at Holcomb Bridge Road on page 3 for further project update. 



· Animal Control – Provided by IGA with Fulton County

· What: Johns Creek has an IGA with Fulton County whereby Fulton responds to Johns Creek animal control service calls (including dog bites, animal attacks, injured animals, public safety emergency calls (related to animals), quarantine violations, cruelty to animals, animals in custody, loose animals, and animal welfare checks). The proposed IGA estimated annual cost is $68,532 which is significantly more cost effective than any alternative. 

· April Update: On April 23, 2018, the Fulton Board of Commissioners and Fulton Mayors met to discuss the proposed contract and negotiated level of service. At the April 23, 2018 Council Meeting, Mayor Bodker shared the slides from the presentation and updated the Council on the terms and issues. On April 30, 2018, the City received the proposed IGA with Fulton County. 

· May Update: Council reviewed alternative service provision strategies and discussed the proposed IGA with Fulton County at the Work Session on May 21, 2018.

· June Forecast: Council consideration of the proposed IGA is anticipated at the June 4, 2018 Council Meeting. If adopted, staff will work with Fulton County to set up a process by which the City will receive monthly information about calls for service and response to compare against the service level metrics in the adopted IGA. 



· Building Permit Requirements

· What: As a feedback loop to further inform potential changes to building permit and fee requirements, at the October 16 Work Session staff agreed to Council’s suggestion of hosting a community summit to gather additional feedback as to which projects should or should not require a building permit. The Building Permit Summit was held on March 5, 2018. Staff gave an introductory presentation and gathered feedback to each of the currently required permit types. Following the summit the information was posted to the website to gather additional feedback through the end of May 2018. 

· Current Status: Staff has collected necessary information and feedback. Once analysis and the recommendations are completed they will return to a Council Work Session for further discussion. 



Public Safety: Provide leading levels of public safety.



Efforts to provide leading levels of public safety are led by the Fire Department and Police Department. 



· Fire – Station #64 

· What: To improve response time in northern and central Johns Creek, Council reached consensus to add a fourth fire station. The FY2018 Budget included $392,514 for land acquisition and $250,000 for design and engineering for the proposed station. On March 30, 2018 the City acquired 1.8 acres at 4795 Kimball Bridge Road for $379,000.  

· April Update: Staff secured the single-family home located on the premise. 

· Current Status: Staff is developing a Request for Qualifications for the hiring of an architectural firm to complete the construction drawings for the new station. 



· Fire Ladder Truck Replacement with Tiller Truck

· What: In FY2017, the City budgeted for the replacement of an original (roughly ten years old) ladder truck with a tiller truck. Unlike the traditional ladder truck, the tiller truck’s front and rear wheels are controlled by separate steering wheels, which increases the maneuverability – allowing the truck to navigate narrow streets, curvilinear streets, and tight commercial areas.  After roughly a year of assembly and manufacturing, the 58-foot long custom Pierce Enforcer weighs more than 71,000 pounds and comes equipped with 50-foot ground ladders. 

· April Update: The required training was completed by the end of April

· May Update: The “push-in” ceremony for the new tiller truck was held May 24, 2018 at Station #61.  

· June Forecast: The new tiller truck will be fully operational and incorporated into the fleet. 



· Fire Multi-Year Plan 

· What: Last revised in August 2016, the Fire Department maintains a multi-year plan for staffing, apparatus, and service delivery. This spring staff began updating the Multi-Year Plan to reflect both the proposed strategy for staffing and maintaining Station 64 as well as with updated population data and forecasts from the Comprehensive Plan and updated call statistics from calendar year 2017. 

· April Update: The draft update to the Multi-Year Plan will be provided to the City Manager for review.

· May Update: Staff continued to refine and improve the Multi-Year Plan. 

· June Forecast: Staff anticipates Council discussion at a future Work Session. 



· Hands Free Device Legislation 

· What: Distracted driving is a contributing factor in the rise of traffic fatalities in Georgia. State law prohibits texting while driving but in practice, it is difficult for law enforcement to tell whether a driver is texting or just making a phone call. House Bill (HB) 673 (passed by the General Assembly) sets statewide parameters for prohibiting the use of handheld devices while operating a motor vehicle.    

· March Update: HB 673 was passed by the Senate and sent to the Governor for signature. 

· April Update: Both Smyrna and Marietta indicated they plan to rescind their local ordinances to make way for the state law which would take effect July 1, 2018 (if signed by the Governor). 

· May Update: The Governor’s signing ceremony was held on May 2, 2018. 

· June Forecast: The Police Department will prepare for the legislation going into effect on July 1, 2018.



· Staffing 

· Fire: One vacant firefighter I position. Prospective applicants are in varying stages of the City’s screening process (which include interview, written test, background test, physical, drug test, and psychological examination).

· Police: Four sworn vacancies and one civilian vacancy (records clerk). Several Police Officer candidates are in the interview phase and another recruitment push will begin in June. 



Sense of Community: Preserve our residential character and enhance our sense of community.



Efforts to preserve the residential character and enhance the sense of community are often spearheaded by the Community Development Department and Communications Department but multiple departments host events that enhance our community. Highlights/accomplishments include:



· Citizens Fire Academy

· What: To give residents a detailed look at how the department operates, the Fire Department offers a Citizen Fire Academy. The classes (held in March and April) include instruction, demonstrations, and practical exercises.

· April Update: The academy met twice in April including a light search and rescue / disaster exercise and live burn drill in Dawson County. 

· May Update: The 18 class graduated from the Citizens Fire Academy at ceremony on May 1, 2018. 



· Coffee With a Cop

· What: Coffee with a Cop is an international community-oriented policing initiative to bring together police officers and the community members they serve together–over coffee–to discuss issues and learn more about each other.

· April Update: Staff planned for a Coffee with a Cop event and worked out logistics. 

· May Update: The Coffee with a Cop event was held on May 23, 2018 at Seven Sister Scones and approximately 20 citizens dropped in during the event.

· June Forecast: Staff will de-brief and reflect on aspects of the event that went well, areas to improve, and begin planning for the next event.



· Comprehensive Plan Update 

· What: The Comprehensive Plan is the foundational planning document for the City – setting a vision of what the community wants to be like for the next ten years. Community Development staff is leading the process to update the original 2008 Comprehensive Plan the assistance of community feedback and guidance from the Citizens Advisory Committee (CAC). The re-drafted Comprehensive Plan was presented to the Mayor and Council at the February 26, 2018 Council Meeting. 

· April Update: The last three of eight additional community area meetings (Ocee, Shakerag, and Newtown), an overall meeting, and an interactive booth at the International Festival were conducted to gather community feedback to the draft plan.

· May Update: The CAC met on May 2, 2018 to review the 146 pages of consolidated comments (including those received from the 282 attendees at community area meetings, over 500 comments through the website, and 20 through direct e-mail to staff). The CAC made recommendations as to which comments and themes to incorporated, reached consensus the Plan is representative of the community, and determined the Plan should be considered by the Planning Commission. 

· June Forecast: The Planning Commission’s Public Hearing is scheduled for June 5, 2018.  



· International Festival

· What: The International Festival is a celebration of the best traditional food, music, and art from around the world. The Communications Department worked with Leadership Johns Creek and the Convention and Visitors Bureau to plan for the International Festival. 

· April Update: The inaugural event was held on April 21, 2018 at the Atlanta Athletic Club’s Heisman Field. An estimated 20,000 festival goers enjoyed an array of food vendors (including Indian, German, Puerto Rican, Hungary, Greek, Irish, Japanese, Chinese, Cajun, Brazilian, French, and Italian), cultural displays, and 30 performers including Caribbean/Cuban Salsa dancers, Indian Yoga, Chinese musicians, Korean K Pop groups, Persian folk dancing, a yo-yo group, Irish dancers, a cricket demonstration and others.

· May Update: Festival organizers met to de-brief and discussion lessons learned and plans for a 2019 festival. 

· June Forecast: Staff will prepare a Budget Amendment for Council’s consideration to recognize the revenues received and appropriate the expenditures within the FY2018 Budget. 









· Resurfacing – Main Roads

· What: Good main roads create a sense of place and protect property values of Johns Creek businesses. The City is in the fourth year of an initial resurfacing plan to resurface its main roads. The 2018 effort includes 5 main roads and is anticipated to run through October 31, 2018.

· April Update: The Notice to Proceed was issued to the Contractor Northwest Georgia Paving. 

· Current Status: Staff anticipates the contractor will begin work at the end of June. 



· Resurfacing - Neighborhoods

· What: Good neighborhood streets create a sense of place by protecting property values and improving residents’ quality of life. The City is in the fourth year of an initial resurfacing plan to resurface its neighborhood streets. The 2018 effort includes 30 subdivisions (divided into three geographic areas) and is anticipated to run through October 31, 2018.

· April Update: The Notice to Proceed was issued to the Contractor Bartow Paving on April 9, 2018 and patching was completed in the Area 1 subdivisions (River Walk, Jaden Woods, Blackstone Way, Bellemont Farms, and Huntington). 

· May Update: Milling was completed in the Area 1 subdivisions (River Walk, Jaden Woods, Blackstone Way, Bellemont Farms, and Huntington).   

· June Forecast: Topping will begin in the Area 1 subdivisions (River Walk, Jaden Woods, Blackstone Way, Bellemont Farms, and Huntington).



· Right-of-Way Maintenance 

· What: Since incorporation, the City has contracted for right-of-way maintenance. The current contract covers mowing, storm drain maintenance, minor pothole repairs, and traffic sign services. The current contract runs through September 30, 2018 with two optional one-year renewals. 

· April Update: In response to Council’s request, staff accelerated the effort to review the current contract and prepare for the re-bid process. 

· May Update: Staff prepared and distributed to Council a memo outlining the current scope and noting areas for potential improvement or clarification in the new scope. May Work Session discussion was deferred to the June Work Sessions. 

· June Forecast: Council discussion is anticipated at the June 4 and June 18, 2018 Work Sessions.  



· Touch-a-Truck

· What: A favorite of young engineers, the annual Touch-a-Truck event coordinated by the Public Works Department brings out all kinds of heavy equipment used to serve the City from fire trucks and police cars to street sweepers and excavators and is complemented with fun games for the kids, face painting, and a hot dog cookout. 

· April Update: Staff planned for event and coordinated with other contractors serving the City that utilize heavy equipment from paving trucks to garbage trucks. 

· May Update: The annual Touch-a-Truck event was held on May 19, 2018 at Newtown Park. Hundreds of families attended to check out the equipment and learned about City services. 

· June Forecast: Staff will de-brief and reflect on what went well and areas to improve for next year. 



· Walk to School Wednesday 

· What: Walking and biking to school correlates with healthier students, quieter streets, and connected neighborhoods. Starting as a pilot program at Dolvin and Ocee Elementary Schools, with plans to expand, students have been participating in “Walk to School Wednesdays.” 

· April Update: The City promoted “Walk to School Wednesdays” on Facebook and our other social media outlets. 

· May Update: The end of year wrap-up event for the Georgia Commute Schools program was held on May 22, 2018 and the final “Walk to School Wednesday” is planned for May 23, 2018. 

· June Forecast: Efforts to expand the program to other elementary schools will be investigated.
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% Overall FY 2018 Prior YTD % Expected Over /
REVENUES Budget Budget YTD YTD Variance Change % Change Short


Property Taxes 33.9% 18,675,000  14,320,847  2,830,521             - - - -
Sales Taxes 37.8% 20,800,000  12,899,062  12,132,176          766,886         6.3% -0.8% 7.1%
Franchise Taxes 7.4% 4,050,000    2,507,304    2,523,984             (16,680)          -0.7% -6.3% 5.7%
Business Taxes 12.2% 6,700,000    1,782,329    1,782,388             (59)                  0.0% -4.5% 4.5%
Licenses and Permits 4.2% 2,305,000    1,805,436    1,580,879             224,557         14.2% 11.4% 2.8%
Charges for Services 0.5% 263,500       194,420       174,907                19,513            11.2% -16.2% 27.4%
Fines 2.4% 1,300,000    715,906       832,178                (116,271)        -14.0% -4.1% -9.9%
Intergovernmental 0.1% 61,590          70,941          8,870                     62,071            699.8% 203.6% 496.2%
Contributions 0.0% 10,110          35,000          1,500                     33,500            - 574.0% 0.0%
Interest 0.1% 45,000          33,448          34,994                  (1,546)             -4.4% 1.9% -6.3%
Miscellaneous 0.0% -                110,343       96,480                  13,862            14.4% -100.0% 114.4%
Other Financing Sources 1.6% 861,661       78,848          78,983                  - - - -


Total Revenues* 100% 55,071,861 34,553,884 22,077,859          985,834         5.1% -4.4% 9.5%


* Total Revenues comparisons to prior years have been adjusted to remove the effects of other financing sources and property taxes.
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% Overall FY 2018 Prior YTD % Expected Over /
EXPENDITURES Budget Budget YTD YTD Variance Change % Change Short


Council 0.7% 375,698        $212,650 $169,924 $42,726 25.1% 44.2% -19.1%
City Manager 2.2% 1,194,808     $651,844 $783,170 ($131,326) -16.8% -14.7% -2.1%
City Clerk 1.3% 713,417        $528,404 $294,173 $234,231 79.6% 87.6% -8.0%
Finance 2.3% 1,268,606     $796,735 $683,090 $113,645 16.6% 23.9% -7.3%
Legal 0.8% 450,000        $194,011 $206,256 ($12,245) - 30.2% -
Information Technology 3.7% 2,025,455     $1,330,919 $1,269,418 $61,501 4.8% 8.3% -3.5%
Human Resources 1.8% 975,031        $583,519 $508,936 $74,583 14.7% 26.3% -11.7%
Facilities 2.7% 1,462,144     $1,102,568 $1,353,113 ($250,545) -18.5% -23.0% 4.5%
Communications 1.0% 552,361        $380,798 $326,522 $54,276 16.6% 2.6% 14.0%
Court 1.3% 717,852        $408,960 $404,589 $4,371 1.1% 13.6% -12.6%
Police 20.1% 11,032,811  $6,772,275 $6,282,532 $489,743 7.8% 13.1% -5.3%
Fire 20.3% 11,156,757  $7,550,232 $7,177,004 $373,228 5.2% -0.4% 5.6%
Public Works 13.3% 7,284,391     $3,800,542 $4,933,424 ($1,132,882) -23.0% -10.8% -12.1%
Recreation & Parks 4.3% 2,349,813     $1,163,593 $1,457,914 ($294,321) -20.2% 4.8% -25.0%
Community Development 4.4% 2,429,337     $1,320,697 $1,768,007 ($447,310) -25.3% 0.3% -25.6%
Other Financing Uses 19.9% 10,918,157  $10,889,747 $13,500,463 - - - -
Unallocated 0.0% -                 - - -


Total Expenditures* 100.2% $54,906,638 $37,687,494 $41,118,535 ($820,325) -3.0% 6.1% -9.1%


*The Other Financing Uses has been removed from the total variance analysis to account
     for the variance in timing for transfers.
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept
Starting 8,884,462    12,738,932  9,937,498    9,479,358    20,293,024    20,035,455  18,653,079  17,989,069  15,672,635  13,726,963  12,295,884  10,662,192      
Receipts 8,115,897    495,547       3,785,296    14,552,939  4,464,009      2,963,305    3,506,702    2,390,908    2,416,319    2,830,840    2,318,081    3,103,987        
Payments (3,351,580)   (2,387,135)   (3,333,590)   (2,829,426)   (3,811,732)     (3,435,835)   (3,260,865)   (3,797,496)  (3,452,144)  (3,352,073)  (3,041,927)  (2,991,617)       
Transfers (909,846)      (909,846)      (909,846)      (909,846)      (909,846)        (909,846)      (909,846)      (909,846)      (909,846)      (909,846)      (909,846)      (909,846)          
Ending 12,738,932  9,937,498    9,479,358    20,293,024  20,035,455    18,653,079  17,989,069  15,672,635  13,726,963  12,295,884  10,662,192  9,864,715        
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Project Project Revised Prior YTD Available 
Department Number Fund Description Year Budget Expenditures Expenditures Encumbrances Budget


Community Development CD1601 301 Comp Plan 2016 400,000              (363,275.35)         (15,348.78)           (21,375.87)          -                       
Community Development CD1716 301 Economic Development Imp 2017 150,000              -                         -                         -                       150,000.00         
Fire Department FD1717 301 Manikin 2017 19,500                (14,238.35)           -                         -                       5,261.65             
Fire Department FD1718 301 Bailout System 2017 62,122                (57,063.60)           -                         -                       5,058.40             
Fire Department FD1720 301 Radio Replacement 2017 217,263              (192,138.18)         (20,399.75)           -                       4,725.07             
Fire Department FD1721 302 FS 63 Kitchen Cabinets/Sink 2017 7,500                  (6,611.00)             -                         -                       889.00                
Fire Department FD1722 302 FS 61 Concrete 2017 4,500                  -                         -                         -                       4,500.00             
Fire Department FD1723 350 Replace Engine & Ladder 61 2017 1,747,000          (13,665.97)           (1,705,296.50)     -                       28,037.53           
Fire Department FD1803 301 Replace EKGs 2018 287,877              -                         (269,158.42)         (12,413.12)          6,305.46             
Fire Department FD1804 301 Combi Tools 2018 39,000                -                         (37,520.52)           -                       1,479.48             
Fire Department FD1805 301 Replace Toilets 2018 25,000                -                         (4,220.00)             -                       20,780.00           
Fire Department FD1806 301 Truck Outfit for SCBA 2018 23,850                -                         -                         -                       23,850.00           
Fire Department FD1807 301 Thermal Imaging Devices 2018 22,000                -                         (13,159.75)           -                       8,840.25             
Fire Department FD1808 301 Replace Tablet Mounts 2018 11,340                -                         -                         -                       11,340.00           
Fire Department FD1809 301 Rescue Raft 2018 4,900                  -                         (4,600.00)             -                       300.00                
Fire Department FD1810 301 FS 64 Construction Documents 2018 250,000              -                         (14,800.75)           -                       235,199.25         
Fire Department FD1811 302 Replace HVAC FS63 2018 5,600                  -                         (2,795.00)             -                       2,805.00             
Fire Department FD1813 350 Replace 2 Chevy Silverado 4x4 2018 151,400              -                         (40,411.24)           (108,898.00)        2,090.76             
Fire Department FD1814 350 Replace Fire Engine 2018 662,000              -                         (28,020.80)           (633,112.22)        866.98                
Fire Department FD1816 302 Purchase Land FS #64 2018 379,000              -                         (377,151.05)         -                       1,848.95             
Finance FN1802 301 New ERP System 2018 250,000              -                         -                         -                       250,000.00         
Information Technology IT1725 301 Court System Upgrades 2017 25,000                -                         (19,468.00)           -                       5,532.00             
Information Technology IT1726 301 FD Mobile Software 2017 70,000                -                         -                         -                       70,000.00           
Information Technology IT1815 301 Online Backup Server Upgrade 2018 73,600                -                         (71,709.08)           1,890.92             
Information Technology IT1816 301 LIDAR Data Acquisition 2018 15,000                -                         -                         -                       15,000.00           
Information Technology IT1817 301 Granicus - Agenda Management 2018 10,420                -                         -                         -                       10,420.00           
Information Technology IT1818 301 Granicus - Mobile Meeting 2018 10,100                -                         (9,947.00)             (153.00)               -                       
Information Technology IT1819 301 Granicus - Meeting Efficientcy 2018 8,800                  -                         -                         -                       8,800.00             
Information Technology IT1820 301 Online Forms 2018 8,000                  -                         (5,000.00)             -                       3,000.00             
Information Technology IT1821 301 Granicus - Votecast 2018 6,600                  -                         -                         -                       6,600.00             
Information Technology IT1822 301 Granicus - Boards 2018 6,000                  -                         -                         -                       6,000.00             
Public Works P1308X 301 Medlock Bridge Corr Study 2013 111,360              (52,000.00)           -                         (55,000.00)          4,360.00             
Public Works P1402X 301 Abbotts Bridge Par-Med 2014 4,395,233          (785,467.78)         (388,814.31)         (93,395.71)          3,127,555.20     
Public Works P1412X 301 Kimball BR - State BR to Jones 2014 12,886,471        (606,525.64)         (1,339,082.60)     (8,354,941.59)    2,585,921.17     
Public Works P1507X 301 Imp Brumbelow Road 2015 996,013              -                         (768,705.77)         (227,306.73)        0.50                     
Public Works P1513X 301 Bell Rd Bridge Cauley Creek 2015 73,610                (33,898.50)           (13,139.50)           (26,572.00)          -                       
Public Works P1518X 301 Morton Rd Roundaout 2015 125,000              -                         -                         -                       125,000.00         







Project Project Revised Prior YTD Available 
Department Number Fund Description Year Budget Expenditures Expenditures Encumbrances Budget


Public Works P1520X 301 Barnwell Rd @ Jones Bridge 2015 381,537              -                         -                         -                       381,537.00         
Public Works P1538X 301 Autrey Mill Train Connection 2015 15,271                -                         (12,757.00)           -                       2,514.00             
Public Works P1543X 301 Medlock Br State to St Ives 2015 600,836              (127,943.50)         (12,775.19)           -                       460,117.31         
Public Works P1545X 301 Medlock Br Wilson to JC Pkwy 2015 70,287                (31,598.43)           -                         (38,688.82)          -                       
Public Works P1603X 301 Barnwell Rd @ Holcomb Br 2016 499,471              (130,438.01)         (70,908.50)           (153,090.53)        145,033.96         
Public Works P1605X 301 Jones Br Imp Waters to St Brdg 2016 188,379              (104,353.87)         -                         (84,025.05)          -                       
Public Works P1606X 301 Jones Br Imp Sargent to McGin 2016 216,428              (69,490.33)           -                         (146,937.36)        -                       
Public Works P1611X 301 Resurfacing 2016 2,112,580          (1,365,628.21)     (253,751.61)         -                       493,200.18         
Public Works P1615X 301 Abbotts Bridge Jones to Parson 2016 7,426,632          (3,066,023.19)     (3,067,734.54)     (664,298.69)        628,575.58         
Public Works P1617X 301 ITS3A 2016 715,820              (525,504.00)         (111,303.80)         (76,651.40)          2,360.80             
Public Works P1618X 301 ITS4 2016 1,870,822          (1,450,881.57)     (366,202.65)         (31,523.28)          22,214.50           
Public Works P1627X 301 Ocee Park Restrooms and Irr 2016 175,000              (9,045.00)             (23,740.00)           (6,215.00)            136,000.00         
Public Works PW0000 301 Contingency 2017 212,930              -                         -                         -                       212,930.00         
Public Works PW1701 301 Park Surveillance Camera 2017 57,500                (25,322.63)           (18,523.09)           -                       13,654.28           
Public Works PW1708 301 Minor Signal Upgrades 2017 50,000                -                         (11,750.00)           (3,000.00)            35,250.00           
Public Works PW1709 301 New Sidewalks 2017 500,000              (22,224.34)           (272,080.79)         (198,675.95)        7,018.92             
Public Works PW1711 301 Traffic Signal Replacement 2017 447,785              (46,580.00)           (200,368.15)         (163,165.85)        37,670.73           
Public Works PW1712 302 Neighborhood Resurfacing 2017 5,285,000          (4,223,805.25)     (907,870.11)         (108,173.19)        45,151.45           
Public Works PW1713 302 Main Road Resurfacing 2017 1,082,011          (526,258.56)         (60,237.31)           -                       495,515.13         
Public Works PW1714 302 CCTV Replacements 2017 160,000              -                         -                         (137,372.13)        22,627.87           
Public Works PW1717 350 Truck Replacement 2017 36,000                -                         (33,947.00)           -                       2,053.00             
Public Works PW1829 301 New Sidewalks 2018 500,000              -                         -                         -                       500,000.00         
Public Works PW1830 301 Collector Road Imp 2018 500,000              -                         -                         -                       500,000.00         
Public Works PW1832 301 ITS Improvements 2018 250,000              -                         -                         -                       250,000.00         
Public Works PW1833 301 Pavement Assessment 2018 150,000              -                         (45,500.00)           (31,850.00)          72,650.00           
Public Works PW1834 301 Stormwater Management Program2018 80,000                -                         -                         -                       80,000.00           
Public Works PW1835 301 Storage and Maint Facility 2018 30,000                -                         -                         -                       30,000.00           
Public Works PW1836 301 Trail Lighting Newtown Park 2018 80,000                -                         -                         -                       80,000.00           
Public Works PW1837 302 Neighborhood Resurfacing 2018 5,500,000          -                         -                         (5,495,962.48)    4,037.52             
Public Works PW1838 302 Main Road Resurfacing 2018 1,500,000          -                         (2,941.49)             (1,380,531.01)    116,527.50         
Public Works PW1839 302 Replace 2 Traffic Signals 2018 500,000              -                         -                         -                       500,000.00         
Public Works PW1840 302 Update Traffic Hardware 2018 250,000              -                         -                         -                       250,000.00         
Public Works PW1841 302 Upgrade Loops to Pucks 2018 200,000              -                         -                         (49,497.52)          150,502.48         
Public Works PW1842 302 Upgrade CCTV Hardware 2018 160,000              -                         -                         -                       160,000.00         
Public Works PW1843 350 Replace Ford Truck 2018 30,000                -                         (28,320.00)           -                       1,680.00             
Police Department PD1823 301 Automated License Plate Reader 2018 70,000                -                         -                         (62,732.00)          7,268.00             
Police Department PD1824 301 JCAPPS Truck 2018 60,000                -                         -                         (48,183.00)          11,817.00           







Project Project Revised Prior YTD Available 
Department Number Fund Description Year Budget Expenditures Expenditures Encumbrances Budget


Police Department PD1825 301 Ballistic Panels 2018 32,500                -                         -                         (13,661.00)          18,839.00           
Police Department PD1826 301 Task Force Vehicle 2018 35,000                -                         (24,442.20)           -                       10,557.80           
Police Department PD1827 350 Replace 10 Vehicles 2018 506,000              -                         (260,819.18)         (45,662.32)          199,518.50         
Police Department PD1828 350 Replace 3 Motorcycles 2018 102,000              -                         (86,641.86)           -                       15,358.14           
Recreation and Parks RP1623 301 Park Design Services 2016 67,870                (62,878.37)           -                         (2,212.03)            2,779.60             
Recreation and Parks RP1732 302 Autry Mill - Farm House 2017 100,000              (20,984.46)           (82,036.00)           (1,325.20)            (4,345.66)            
Recreation and Parks RP1734 302 Ocee Park - Bathroom 2017 50,000                -                         -                         -                       50,000.00           
Recreation and Parks RP1735 302 Newtown Park - Bathroom 2017 100,000              -                         -                         -                       100,000.00         
Department Project Totals 56,498,718        (13,933,844)         (11,103,399)         (18,476,602)       12,984,872        


Parks Bond PB1701 310 Acquisition 2017 8,200,000          (8,075,444.57)     (11,849.96)           -                       112,705.47         
Parks Bond PB1702 310 Cauley Creek 2017 57,588                -                         (44,800.03)           (12,787.97)          -                       
Parks Bond PB1703 310 Newtown Park 2017 1,218,102          (615,393.71)         (514,272.47)         (15,493.91)          72,941.91           
Parks Bond PB1704 310 Morton Rd Park 2017 154,535              -                         (69,613.98)           (84,921.02)          -                       
Parks Bond PB1706 310 Shakerag Park 2017 786,504              -                         (729,963.36)         -                       56,540.64           
Parks Bond PB1707 310 JC Linear Park 2017 478,700              -                         -                         (141,750.00)        336,950.00         
Parks Bond PB1708 310 Autrey Mill Park 2018 303,000              -                         -                         (43,129.00)          259,871.00         
Parks Bond PB1709 310 Rogers Bridge 2017 1,250,000          -                         -                         -                       1,250,000.00     
Parks Bond PB1710 310 State Bridge Road Park 2017 175,970              -                         (58,990.95)           (116,979.05)        -                       
Parks Bond PB1711 310 Bell/Boles Park 2017 70,175                -                         (42,092.70)           (28,082.30)          -                       
Parks Bond PB1714 310 Project Management 2017 800,000              -                         -                         -                       800,000.00         
TSPLOST TS0102 335 St Bridge (Medlock to Chatt) 2017 1,800,000          -                         (52,652.60)           (107,347.40)        1,640,000.00     
TSPLOST TS0103 335 Medlock Bridge @ State Bridge 2017 100,000              -                         -                         (85,500.00)          14,500.00           
TSPLOST TS0106 335 McGinnis Ferry Widening 2018 1,000,000          -                         (92,038.82)           -                       907,961.18         
TSPLOST TS0107 337 Haynes Bridge Widening 2018 100,000              -                         (70,829.20)           (24,820.80)          4,350.00             
TSPLOST TS0108 335 Bell Rd/Boles 2017 848,245              -                         (54,569.50)           (1,645.50)            792,030.00         
TSPLOST TS0110 335 Road Tech Park 2018 75,000                -                         (33,493.50)           (7,191.50)            34,315.00           
TSPLOST TS0111 335 Project Management 2018 500,000              -                         (83,333.34)           -                       416,666.66         
Grand Total 74,416,537        (22,624,682)         (12,961,900)         (19,146,251)       19,683,704        


Please note that any project with an X at the end is a reformatted project and thus the revised budget only reflects the available budget at the time of the reformatting.







Projects identified to be closed. Please note that there will be additional staff recommendations for projects to close at the end of FY2018.


Project Project Revised Prior YTD Available 
Department Number Fund Description Year Budget Expenditures ExpendituresEncumbrances Budget


Communications CS1801 301 Social Monitoring 2018 4,800             -                        (4,788.00)     -                 12.00            
Fire Department FD1719 301 Nozzle Replacement 2017 7,000             (7,000.00)            -                 -                 -                 
Fire Department FD1812 302 Replace HVAC FS61 2018 2,650             -                        (2,650.00)     -                 -                 
Information Technology IT1601 301 Park Video Camera 2016 13,034          (13,033.29)          -                 -                 0.71               
Information Technology IT1727 301 Surveillance Cameras 2017 10,500          (10,446.00)          -                 -                 54.00            
Public Works P1622X 301 Traffic Signal Replacement 2016 105,678        (105,678.27)       -                 -                 -                 
Public Works PW1707 301 McGinnis Ferry Widening 2017 100,000        (100,000.00)       -                 -                 -                 
Police Department PD1631 350 Replacement Vehicle 2016 55,000          (51,818.75)          -                 -                 3,181.25       
Police Department PD1728 301 New Police Cars add positions 2017 220,000        (219,803.96)       -                 -                 196.04          
Police Department PD1729 301 Automated License Plate Reader 2017 70,000          (69,702.22)          -                 -                 297.78          
Police Department PD1730 301 Radio Replacements 2017 241,185        (239,725.00)       -                 -                 1,460.00       
Police Department PD1731 350 12 Replacement Vehicles 2017 700,000        (697,439.20)       -                 -                 2,560.80       
Police Department PD1732 350 2 Replacement Vehicles 2017 110,000        (103,495.75)       -                 -                 6,504.25       


1,639,847    (1,618,142.44)    (7,438.00)     14,266.83    
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